Lucky 8 Ranch

Amendment to Guest Ranch
Special Use Permit PL-17-102

ACTIVITY #:
HEARING DATES:

PL-19-195

Planning Commission: 11/5/20
Board of County Commissioners: 11/16/20 at 11:30 a.m.

PETITIONER:

PETITION:

LEGAL:

LOCATION:
ZONE DISTRICT:
AREA:

STAFF CONTACT:

ATTACHMENTS:

Lucky 8 Ranch
Nicholas Osadchuk
Amendment to Guest Ranch Special Use Permit PL-17-102
1) Change to property boundaries
2) Revise Current Operations
Tracts in Sections 31 & 36, TSN R86W; Sections 7 & 12 T4N R85W
BLM lease of Tracts in Sections 35-5-86, Sections 11&14-5-86
Located 6-7 miles North of Oak Creek, CO accessing from CR 29
Agriculture/Forestry (A/F)
Private property: 1,922 acres
Private leases: 232+ acres
BLM Recreational lease: 586 acres
Chris Brookshire, cbrookshire@co.routt.co.us

Narrative

Site Plan Narrative

L8R Site Plan Map

Mitigation Plan

Routt CountyArea Boundary Map

Covered arena elevations, site plan & aerial location
Pavilion elevations, floor plan, site plan

Special Use Permit PL-17-102

Minor Change to SUP (3 pages)

BLM permit (excerpts — 4 pages)

Pictures

Correspondence:

e 12.19.19 M. Mordi, Assnt Dir, Public Works response
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BCC - 11/16/20 Special Use Permit Amendment
e 12.17.20 T Carr, Building Official response and update
¢ R. Melzer, Environmental Health response and update
e 10.17.20 DPW email
e 1.13.20 Jim Spilllane email
e 1.29.20 Matt Keyser
e 2.5.20 Nancy Spillane

NOTE: This item was scheduled for February 20, 2020, but was not heard at that
meeting due to the petitioner not being able to attend the meeting. Attached
correspondence is dated earlier in the year when the application was to be heard. The
application was then placed on-hold due to COVID and the petitioner has requested to
move forward with the application.

History:

In 2017, Lucky 8 Ranch was approved for a Special Use Permit for a Guest Ranch. The
ranch contained approximately 506 acres of rural ranch land and portions of the reclaimed
Chevron Coal Mine.

Lucky 8 has approximately 232 acres leased from adjoining private properties and also has a
lease on adjoining BLM property to the west of approximately for recreational use of 586 acres.
The BLM will be used for tours. The original SUP included a 323-acre private property lease.
This property has been purchased by Lucky 8 Ranch and they have also acquired an adjoining
700+ acres (referred to as the SW parcel). The newly acquired land will be use for tours and
events associated with the SUP. The boundary for the SUP will need to be amended. A revised
Area Boundary map is attached.

Site Description:

The land area used for operations is located on both sides of CR 29. The property is a mixture
of hay meadows, reclaimed mined property, rolling hills and steep hillsides with mixed
vegetation, oak brush and trees. Trout Creek bisects the property on the east side of CR 29
travelling north/south through the center of the land.

The ranch compound is located east of CR 29 on the north side of the property off of Tobiano
Trail and consists of the main house (lodge), three cabins, barns and ag buildings and
temporary workforce housing. There are also two homes located west of the main house, which
are accessed from Tobiano Trail, but with separate driveways. One of the homes is referred to
as the ‘bunk house’ and is located on the north side of Tobiano Trail. The other home is
privately owned (Wille), but the land is leased to Lucky 8 Ranch. The residences and cabins are
not part of the SUP operations. See attached headquarters map.

The primary use of the ranch is grazing, hay production, raising bison and a new herd of
alpacas.

Project Description:

The ranching operations of the Lucky 8 Guest Ranch will continue along with the guest
ranch operations.
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NOTE: The COA'’s of the 2017 SUP will remain as approved with the exception of
proposed changes to Conditions #16 and #18. These conditions are listed below
with the proposed changes identified.

There are attached maps showing the revised permit boundary. If this amendment is
approved, the permit will be revised with the new legal description and will also include a
map. The main acreage change is the additional SW Parcel of 700+ acres and the 323-
acre parcel.

The newly acquired SW parcel is proposed to have three new sites for staging areas
and amplified music for events. This parcel will be used for tours, weddings and special
events. The uses on the SW parcel will be located further away from residences located
on the north side of Lucky 8 Ranch. The closest residence to the south is owned by
Linda Long and is located approximately 430 feet from the south property line. The
proposed staging area is approximately 0.42 mi. to the northwest and the amplified
music site is approximately 0.60 miles to the northwest of the Long property. The land is
isolated and located over a ridge on the west side of CR 29 and cannot be seen from
CR 29 or the ranch headquarters.

The locations of the following new proposed facilities are shown on the attached L8R
Site Plan map:

Covered Riding Arena
Seasonal events area
Bison handling facility
Pole barn/pavilions (referred as mom’s retreat & dad’s retreat)

Covered Riding Arena — The construction of a riding arena is a use by right, but the
applicant would also like to use the facility as part of the Special Use Permit. The
building would be 100’ x 200", and used for year-round riding lessons, rodeo training
and special events. The building would have to be constructed to meet current building
codes if used in commercial operations.

Seasonal events — The applicant would like to offer seasonal events such as a haunted
house/hay maze in the fall and lighted sleigh rides/holiday lights events.

Bison Handling Facility — This would be an area with a small barn to contain bison that
are being corralled while working with the animals. The applicant anticipates that this
area could be incorporated into tours to further educate clients. It is also proposed to be
used for special/seasonal events. If the public uses this structure it would have to meet
building codes.

Pole Barn/Pavilions — The barn/pavilions would be constructed for various public uses
associated with the recreational uses at the property. They would be used as
shade/picnic areas associated with tours, small weddings, or as places to retreat if there
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is a change of weather during tours to shield or protect clients. If food is served with
these uses it would be catered.

Note: The following events/facilities are further described in the attached narrative.

Current Operations

Lucky 8 Guest Ranch has three cabins for overnight guests, used exclusively for family,
business clients, corporate retreats and hunters (not hunting on the Lucky 8 Ranch, but
in other areas of Routt County). These guests will stay at the ranch headquarters in the
main house, three cabins or the bunk house. Parking is provided at each site. There is a
total capacity of 24 overnight guests. The private guests will be offered transportation,
but can travel to the ranch by private vehicle. These facilities are private and not used
by the public or associated with the SUP for recreational tours or events.

Private overnight guests will be offered skiing, snowboarding, cross country skiing, and
snowshoeing. There is a ‘bunny’ hill located at the ranch headquarters which will be
groomed for skiing and snowboarding. Private guests will be transported up the hill by
ATV’s with tracks, snow cats or snowmobiles. Groomed trails will be located in the
pastures for cross country skiing or snowshoeing. In the future, these activities will also
be offered to elite athletes as a training center. The private guests will also be able to
participate in any activities offered to the public described below. No rope tow or lift is
proposed for skiing.

The Ranch SUP is approved for summer and winter activities, but no overnight
accommodations are currently approved. The activities are:

Ranch tours, hay rides and sleigh rides
Horseback rides

ATV tours

Snowmobile tours

Special Events

Horsemanship clinics

All tours require orientation and training prior to operation of mechanized equipment.
The training area is located adjacent to the barn. Equipment and bathrooms or
portalets are also located adjacent to or within the barn.

The Special Events include weddings, reunions, retreats, educational seminars, etc.
The areas for Special Events are designated on the enclosed Lucky 8 Ranch site plan.
The map also indicates the changes that are proposed with this application. The ranch
provides the location, parking area and portable tents. The operator/organizer of the
Special Event is responsible for all other details such as food service, portalets,
transportation, etc. All sites are accessible by interior roads to the designated areas so
that service personnel can drive to the sites. If approved, the access road to the event
sites will be upgraded and areas will be established for the event sites and tents.
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The ranch offers Horsemanship Clinics, Lessons and Horse Boarding to the public.
Boarding is offered year round with the capacity of 10 horses on pasture including 3
horses in private stalls.

Lucky 8 Ranch employs six full-time employees and hires additional staff seasonally as
needed for ranching and permit operations. Two of the employees reside at the ranch.

Shuttle service is offered to pick up and drop off clients wanting to participate in special
events and tours. Weddings use shulttle service for their guests, but other services,
such as caterers, use their own vehicles to transport employees and food. Clients for
horsemanship training, lessons and clinics usually travel by private vehicles.

No food is provided by Lucky 8 Ranch for any events or tours. Any drinks or water
offered is bottled. Guests can bring their own water bottle or purchase bottled water at
the ranch.

Proposed changes to COA #16 and #18

NOTE: Requested changes are indicated by eross-eut and Boldface as newly
proposed.
NOTE: There are proposed Special Events and Seasonal Events listed.

COA #16. Tours open to the public can be operated from 9-a-m—te-sunset-Fues—
Sunday. 7:00 a.m. — 9 p.m. Seven days a week. There will be a minimum of two
guides per tours—Heurs-ef-eOperations for tours shall be as follows:

Ranch tours, hay rides and sleigh rides

e Tours are offered year round
o 20 people maximum per tour+h-summer

+— 8 people-maximum-tourin-winter

e One tour per day — 3 days per week

Horseback trail rides

e Tours offered year round
e 10-14 people maximum per tour

»—Two-three-tours per day/s5-daysperweek

UV ATV tours

e Tours offered Spring, Summer and Fall
e Hay pastures will be used for off trail

+—10-people 10 machines maximum tour {5-vehicles)

e 1 hour to full day tours
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Snowmobile tours

e Trails will be groomed along interior roads and trails and through fields
e Hay pastures will also be used for off trail travel

»—10-people 10 machines maximum tour
e Three tours per day—5-days-perweek

Covered Riding Arena (under Special Events requirements (COA #18))
Number of guests allowed: 400

Amplified music hours: 8 a.m. — 11 p.m.

Hours of operation: 8 a.m. — midnight

Special events allowed: 25 per year as allowed under Special Events
requirements

Sanitation facilities must be provided.

Food service must be catered or supplied by event participants.

All operations are to be held within the riding arena.

Riding lessons in Covered Riding Arena (Not under Special Events
requirements COA #18)

Conducted year round

Access by private vehicle allowed

Riding trails can be used in association with this SUP for advanced training

Bison Handling Facility/Barn

To be used as part of tours associated with the ranch in the education of
farm husbandry. This facility may also be used in the seasonal events
below.

SEASONAL EVENTS (Not under Special Events Requirements COA #18)

Haunted house/hay maze

Dates: October 1-31

Hours: 4 p.m. - 10 p.m.

Guests: 60-80 per session —three events per evening
Winter lights

Dates: December 15 — January 15

Hours: 5 p.m. until 10 p.m.

Guests: 60-80 per session —two events per evening

The Seasonal Events can be associated with hay rides, sleigh rides and
horseback rides. Shuttle service must be provided for Seasonal Events.

Pole Barn/Pavilions

Two pole barn/pavilions — referred as mom’s & dad’s retreat

To be used for weddings or events with no amplified music

Weddings or events 25 times per year (under Special Events requirements)
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Used for recreational tours as a resting/lunch/snack area or
inclement/emergency weather shelter

COA #18. Special Events shall be as follows:

All events shall have port-a-lets/sanitation facilities

Food services shall be provided by the client.

Hours of operation shall be 8:00 a.m. to midnight

Adequate off-street parking shall be provided. Any use of CR 29 for transport of

guests must meet Public Works requirements.

Events are limited to one per week/25 per year

All amplified music will cease at 38:00 11:00 p.m. and shall take place within the

two five areas designated on the map, and included in the conditions of the

special use permit. All music will occur in tents.

g. If there is no amplified music, the Special Events may take place outside of the
designated areas indicated on the map.

h. Shuttle service to the site is required for all Special Event guests (caterers,
musicians, photographer, wedding party and special exceptions are not
part of shuttle service).

i. The number of guests allowed at outdoor Special Events is 200. Events in the
covered arena are limited to 400 guests.

j. The covered riding arena is regulated as a Special Event.

apop

i 0]

Additional proposals

The applicant would like to receive administrative approval to amend the permit
boundary as land is acquired through purchase or lease or if leases are terminated.
Currently, if a permit boundary is changed the permit must be amended through the
same process through which it was approved. In this case, a change to the permit
boundary would require a SUP Amendment. Staff is concerned that the public would
not be notifiied and that a public review would not occur if there were a substantial
change, e.g., the BLM lease was not renewed, or a lease or purchase of a parcel could
take place that could affect the public, wildlife, landscape, etc. If Planning Commission
or the Board of Commissioners feels that this request is appropriate a condition should
be added.

Staff Comments:

The closest private residence is the R. Wille home, which is located approximately 489’
south from Tobiano Trail. The Wille property is leased by Lucky 8 Ranch. There are
two other homes located in the area adjoining the ranch. To the west of CR 29 is the
Kellner 35 acre parcel with the residence 0.14 miles from CR 29 and 1.9 mi. from the
lodge. The Kellner home is higher in elevation than the Lucky 8 Ranch and looks down
on the lodge. The Orton home is located 0.33 mi. to the north.

There are a number of changes associated with operations. Issues for Discussion listed
below should help with the discussion of these revisions.
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Due to the increase of operations for ATV and Horseback tours the CPW has submitted
comments based on wildlife concerns. Due to elk calving and deer fawning the CPW is
has requested the consideration of two different options for changes to the permit as
follows:

1. ATV/Horseback tours do not begin until June 15%.
2. Tours conducted between May 15-June 15 be conducted from 10 a.m. — 3 p.m.

***|ssues for Discussion***

Change in hours of operation for amplified music

Increased events — Seasonal Events: Haunted House/hay maze and Winter lights

Additional special event areas (pole barn/pavilions — mom’s & dad’s retreats)

Events proposed in the covered arena

Proposed staging sites; additional amplified music sites

Nighttime lighting associated with winter lighting event

Increase in days of operation

Increase in hours of operation to 7 a.m. — 9 p.m. These hours may not be

appropriate for winter tours such as snowmobile tours.

e Proposed request of adminstrative approval to amend the permit boundary with
change of leases or land ownership. See ‘Additional Proposals’ on previous page.

e CPW suggested restrictions — COA #30 has been added for your review.

e The Environment Health Department has expressed a concern with the current

COVID19 pandemic. COA #34 has been added for your review.

Consideration of the above should be per the suggested Master Plan sections:

5.3.E Routt County requires that all new developments do not contribute to light pollution.

5.3.F Routt County will continue to consider the impacts of development and uses on view
corridors, water, wetland, and air.

6.3.A Recreation and Tourist-based development and use intensity should be comparable to
traditional agricultural use intensity. Intensity of permitted use should be proportional to
permitted acreage.

Compliance with the Routt County Master Plan, Sub
Area Plans and Zoning Resolution

The Routt County Master Plan, Sub Area plans and Zoning Resolution contain dozens of policies
and regulations regarding land use. Section 5 of the regulations are designed to limit or eliminate
conditions that could negatively impact the environment and/or use of surrounding properties, and
shall apply in all Zone Districts and to all land uses unless otherwise noted. Section 6 Regulations
apply to all Minor, Administrative, Conditional or Special uses allowed by permit only, PUD plans,
Site plans, and Subdivisions.
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The following checklist was developed by Planning Staff to highlight the policies and regulations
most directly applicable to this petition. The checklist is divided into seven (7) major categories:

NooakswhpE

Health, Safety and Nuisances
Regulations and Standards

Recreation and Tourism

Community Character and Visual Issues
Roads, Transportation and Site Design
Natural Environment

Mitigation

Interested parties are encouraged to review the Master Plan, Sub Area plans and Zoning
Resolution to determine if there are other policies and regulations that may be applicable to the
review of this petition.

Staff Comments are included at the end of each section, highlighting items where the public,
referral agencies, or planning staff have expressed questions and/or comments regarding the
proposal. Staff comments regarding compliance with regulations and policies are noted
in bold below.

Public Health, Safety and Nuisances

Applicable Requlations — Routt County Zoning Resolution

51.1

5.1.2

6.1.7.C
6.1.7.H
6.1.7.1
6.1.7.L
6.1.7.M

Every use shall be operated so that it does not pose a danger to public health, safety or
welfare.

Every use shall be operated in conformance with all applicable federal, state and local
regulations and standards. Failure to comply with any and all applicable federal, state
and local regulations and standards may be cause for review and/or revocation of any
Land Use Approval granted pursuant to these regulations.

Natural Hazards
Wildland Fire
Noise

Odors

Vibration

Staff comments: The amenities and tours offered could potentially pose a danger to the
public. The petitioner has explained that during tours guests must remain in the vehicles
when near livestock or wildlife. The operators will conduct safety education and training
prior to tours. All employees are first-aid and/or CPR certified. There will be a guide in the
front and rear of each tour. Guests will not be allowed to approach wildlife or buffalo. There
have been no safety issues or accidents filed with the Planning Department for operations
under the current SUP.

This area is not mapped for natural hazards or high wildfire area. There will be noise
associated with motorized tours. The snowmobiles have 4-stroke engines for reduced
noise. The closest residence is located south of Tobiano Lane (489’) (Wille) and behind the
‘bunny hill’. Tours will not be conducted near Mr. Wille’'s home although he will have traffic

Routt County Planning Department
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travel past his driveway. Mr. Wille has renewed the lease for use of his land for Lucky 8
operations.

Special Events will occur in designated areas and all events are proposed to be conducted
between 8 a.m. to midnight depending on the event. The applicant is proposing to extend
the hours of amplified music from ending at 10 p.m. to 11 p.m. It is not known if the newly
proposed staging areas and amplified music sites will affect adjoining properties. There
are no residences currently located next to the newly acquired SW parcel with the
exception of the Long residence located to the southeast. There are other residences to the
north and if complaints are received the applicant will be contacted and the hours of
operations or the location of tours will be reviewed for possible mitigation measures or
amendment. No complaints have been received from property owners that have homes in
the area during operations. Some tours will cross CR 29 to access lands to the west; this
crossing has a permit issued by the Routt County Public Works Department. There will be
no change to this crossing and no new crossings are proposed. The Public Works
Department has reviewed the amendment and has commented that COA’s from the
previous SUP still apply. They are not requesting any changes to the current conditions of
approval.

**|s the application in compliance with the Policies and Regulations outlined above? Yes or No

Regulations and Standards

Applicable Requlations — Routt County Zoning Resolution

5.2 Dimensional Standards:

5.3 Secondary Dwelling Unit Standards

6.1.2 The proposal shall be consistent with applicable Master Plans and sub-area plans.
6.1.5 The proposal shall meet or exceed accepted industry standards and Best Management

Practices (BMP's).
Applicable Policies — Routt County Master Plan

5.3.A The County encourages the use of “green” building techniques that lead to the
conservation of energy and overall reduction of pollution in our environment.

5.3.D Require Best Management Practices and grading plans and strongly discourage overlot
grading.

Staff comments: If required, any future construction will have to meet any permit
requirements from the Routt County Building Department if required. A condition is
included to address this.

**|s the application in compliance with the Policies and Regulations outlined above? Yes or No

Community Character and Visual Concerns

Applicable Requlations — Routt County Zoning Resolution

5.1.4 Outdoor storage of materials which might cause fumes, odors, dust, fire hazard, or
health hazards is prohibited unless such storage is within enclosed containers or unless
a determination is made that such use will not have a detrimental impact on the
environment
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59 Sign Standards
5.10 Standards for Structures within mapped Skyline Areas

6.1.6 Outdoor Lighting: The proposal shall comply with the Outdoor Lighting Standards in
Section 6.3 of these Regulations.

6.1.7.G  Visual Amenities and Scenic Qualities.
6.1.7.K  Land Use Compatibility.

6.1.7.0  Historical Significance.

Applicable Policies — Routt County Master Plan

5.3.E Routt County requires that all new developments do not contribute to light pollution.

5.3.F Routt County will continue to consider the impacts of development and uses on view
corridors, water, wetland, and air.

6.3.A Recreation and Tourist-based development and use intensity should be comparable to
traditional agricultural use intensity. Intensity of permitted use should be proportional to
permitted acreage.

6.3D Encourage the use of shuttles by recreation operator to minimize the traffic impacts of
their businesses.

6.3E When appropriate, commercial recreational businesses should be immediately
accessed by US 40, Colo State Hwy 131 and 134 and County Road with Primary and
Rural classification. Discourage commercial recreational development that crate traffic
on County roads other than Primary and Rural.

Staff comments: There is a change to allow evening tours for the proposed seasonal
events. There will be lighting in the tents for Weddings or Special Events. The request of a
lighting event for the holidays has been submitted and may be associated with tours or a
walking event. Conditions limiting the duration of these events are suggested. There will be
lighting at the cabins, lodge and bunkhouse for safety. Tours include the history of the
reclaimed Chevron coal mine along with the ranching operations and bison viewing.
Adjoining lands within the permit boundary are leased. The application should be reviewed
if leases are not continued to determine if operations meet 6.3.A. The property is located off
of CR 29 which is desighated as a primary road. If accessed from Steamboat, CR 33 is
paved until it intersects at CR 29 which is a gravel road. Clients using the property for
horsemanship clinics/lessons and horse boarding will travel by private vehicle. The
applicant will offer free shuttle pick up and drop off in Steamboat, but private vehicles can
also be used to access the site for the tours. Special Events using property on the east side
of Trout Creek can access the area from CR 179. The access is graded and is a good all
weather road. The SUP was issued in 2017 and operations have been on going with no
complaints.

**|s the application in compliance with the Policies and Regulations outlined above? Yes or No

Roads, Transportation and Site Design

Applicable Requlations — Routt County Zoning Resolution
54 Parking Standards
5.5 Addressing Standards
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5.6 Access to Buildable Lot Standards
6.1.7.A  Public Roads, Services and Infrastructure
6.1.7.B  Road Capacity, traffic, and traffic safety
6.1.7.N  Snow Storage

Applicable Policies — Routt County Master Plan

11.3P Discourage new use permit and zone changes that increase density that will exceed
acceptable traffic levels.

Staff comments: There is adequate parking at the lodge, cabins and bunkhouse and if
additional parking is needed there is parking at the barn. Special events are limited to 200
people and a desighated parking area will be provided. If the covered arena is approved,
the applicant proposes that events in this facility be limited to 400 people and be allowed to
have amplified music until 11 p.m. The large events would be held within the arena and
adequate parking would be developed. Clients can reserve the hay wagon to transport
their guests from parking areas to the wedding or reception sites. CR 29 is crossed for
tours and wedding guests under a permit issued by the Routt County Public Works
Department. There is adequate snow storage. Many events such as weddings require
transportation of guests.

**|s the application in compliance with the Policies and Regulations outlined above? Yes or No

Natural Environment

Applicable Requlations — Routt County Zoning Resolution
5.11 Waterbody Setback Standards

6.1.7.D  Wildlife and Wildlife Habitat.

6.1.7.E  Water Quality and Quantity.

6.1.7.F  Air Quality.

6.1.7.J Wetlands.

6.1.7.P Reclamation and Restoration.

6.1.7.Q  Noxious Weeds.

Applicable Policies — Routt County Master Plan

5.3.B While respecting private property rights, the County will not approve development
applications or special use permits that would lead to the degradation of the
environment without proper mitigation that would bring the proposal into compliance
with the Master Plan, appropriate sub-area plans, Zoning Resolution, and Subdivision
Regulations.

9.3E. Review the impacts on wildlife caused by recreational use, residential developments,
and other developments and permits, than adjust, amend, terminate, or revoke as may
be deemed beneficial to wildlife.

Staff comments: A condition has been included with CPW comments and will remain if the
proposed SUP amendment is approved. The applicant has installed waterbody crossings
across Trout Creek, under a permit issued by Routt County. The property is also used for
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grazing of bison and a newly acquired herd of alpacas. There are other ranching
operations such as haying, irrigation, fencing, etc.

**|s the application in compliance with the Policies and Regulations outlined above? Yes or No
PLANNING COMMISSION / BOARD OF COUNTY COMMISSIONERS OPTIONS:

1.

Approve the Amendment Special Use Permit request without conditions if it is determined
that the petition will not adversely affect the public health, safety, and welfare and the proposed
use is compatible with the immediately adjacent and nearby neighborhood properties and uses
and the proposal is in compliance with the Routt County Zoning Regulations and complies with
the guidelines of the Routt County Master Plan.

Deny the Amendment to Special Use Permit request if it is determined that the petition will
adversely affect the public health, safety, and welfare and/or the proposed use is not
compatible with the immediately adjacent and nearby neighborhood properties and uses and/or
the proposed use is not in compliance with the Routt County Zoning Regulations and/or the
Routt County Master Plan, Make specific findings of fact; cite specific regulations or policies by
number from the Routt County Master Plan, and the Routt County Zoning Regulations.

Table the Amendment to Special Use Permit request if additional information is required to
fully evaluate the petition. Give specific direction to the petitioner and staff.

Approve the Amendment to Special Use Permit request with conditions and/or
performance standards if it is determined that certain conditions and/or performance
standards are necessary to ensure public, health, safety, and welfare and/or make the use
compatible with immediately adjacent and neighborhood properties and uses and/or bring the
proposal into compliance with the Routt County Zoning Regulations and Routt County Master
Plan.

FINDINGS OF FACT that may be appropriate if the Special Use Permit is approved:

1.

The proposal with the following conditions meets the applicable guidelines of the Routt County
Master Plan and is in compliance with Sections 4, 5, 6 of the Routt County Zoning Regulations.

NOTE: All COA’s remain as the original Special Use Permit with the exception that
requested changes are crossed out to be removed and boldface indicating
proposed changes

CONDITIONS that may be appropriate may include the following:

General Conditions:

1. The SUP is contingent upon compliance with the applicable provisions of the Routt County
Zoning Regulations including but not limited to Sections 5, and 6.

2. The SUP is limited to uses and facilities presented in the approved project plan. Any
additional uses or facilities must be applied for in a new or amended application.

3. Any complaints or concerns which may arise from this operation may be cause for review
of the SUP, at any time, and amendment or addition of conditions, or revocation of the
permit if necessary.

4. In the event that Routt County commences an action to enforce or interpret this SUP, the
substantially prevailing party shall be entitled to recover its costs in such action including,
without limitation, attorney fees.

Routt County Planning Department
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PC - 11/5/20 Activity # PL-19-195
BCC - 11/16/20 Special Use Permit Amendment

10.

11.

12.

13.

No junk, trash, or inoperative vehicles shall be stored on the property.

This approval is contingent upon any required federal, state and local permits being
obtained and complied with; the operation shall comply with all federal, state and local
laws. Copies of permits or letters of approval shall be submitted to the Routt County
Planning Department prior to operations.

Fuel, flammable materials, or hazardous materials shall be kept in a safe area and shall be
stored in accordance with state and local environmental requirements.

All exterior lighting shall be downcast and opaquely shielded. This does not include
seasonal winter lights event listed under COA #16

Prior to the issuance of the permit, the Permittee shall provide evidence of liability
insurance in the amount of no less than $1,000,000 per occurrence. Routt County shall be
named as an additional insured on the policy. Permittee shall notify Routt County Planning
Department of an claims made against the policy. Certificate of liability insurance shall
include all permit numbers associated with the activity.

Accessory structures/uses associated with this permit may be administratively approved by
the Planning Director, without notice.

The permits/approval shall not be issued until all fees have been paid in full. Failure to pay
fees may result in revocation of this permit. Permits/Approvals that require an ongoing
review will be assessed an Annual Fee. Additional fees for mitigation monitoring will be
charged on an hourly basis for staff time required to review and/or implement conditions of
approval.

Transfer of this SUP may occur only after a statement has been filed with the Planning
Director by the transferee guaranteeing that they will comply with the terms and conditions
of the permit. If transferee is not the landowner of the permitted area, Transferee shall
submit written consent to the transfer by the landowner. Failure to receive approval for the
transfer shall constitute sufficient cause for revocation of the permit if the subject property
is transferred. Bonds, insurance certificates or other security required in the permit shall
also be filed with the Planning Director by the transferee to assure the work will be
completed as specified. Any proposal to change the terms and conditions of a permit shall
require a new permit.

The Permittee shall prevent the spread of weeds to surrounding lands, and comply with the
Colorado Noxious Weed Act as amended in 2013 and Routt County noxious weed
management plan.

Specific Conditions:

14. The Special Use Permit (SUP) is valid for the life of the use provided that all leases are

renewed and provided it is acted upon within one year of approval. If leases are not
renewed the application should be reviewed to determine if operations meet Section 3.2.10
of the Routt County Zoning Regulations. The SUP shall be deemed to have automatically
lapsed if the uses permitted herein are discontinued for a period of one (1) year (except for
uses that a customarily operated seasonally or periodically).

15. The Special Use Permit for private overnight guests will consist of the following:

Routt County Planning Department
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PC - 11/5/20 Activity # PL-19-195
BCC - 11/16/20 Special Use Permit Amendment

a. Overnight accommodations are for private guests and not offered to the public.
Guests will be offered skiing, snowboarding, cross country skiing or snowshoeing
and use of the ‘bunny hill’ for skiing. They can also participate in tours offered to the
public described below.

b. Skiing, snowboarding, cross country skiing or snowshoeing for elite athletes will be
offered. A rope tow, lift or other similar type of uphill transport is not approved as
part of this permit.

16.Tours open to the public can be operated from 9-a-m—te-sunset-Fues—Sunday.

7:00 a.m. — 9 p.m. Seven days a week. There will be a minimum of two guides
per tours—Heurs-efeOperations for tours shall be as follows:

Ranch tours, hay rides and sleigh rides

o Tours are offered year round

. 20 people maximum per toura-summer
: I : o

. One tour per day — 3 days per week

Horseback trail rides

. Tours offered year round

. 10-14 people maximum per tour

«—— Two-three-tours per day/5-days-perweek

U ATV tours

. Tours offered Spring, Summer and Fall

. Hay pastures will also be used for off trail travel
o« 10people 10 machines maximum tour {5-vehicles)
. 1 hour to full day tours

Snowmobile tours

. Trails will be groomed along interior road and trails and fields
o Hay pastures will be used for off trails

o« 10-people 10 vehicles maximum tour
. Three tours per day—5-days-perweek

Covered Riding Arena (under Special Events requirements (COA #18))
Number of guests allowed: 400

Amplified music hours: 8 a.m.—-11 p.m.

Hours of operation: 8 a.m. — midnight

Special events allowed: 25 per year as allowed under Special Events
requirements

Sanitation facilities must be provided.

Food service must be catered or supplied by event participants.
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All operations are to be held within the riding arena.

Riding lessons in Covered Riding Arena (Not under Special Events
requirements COA #18)

Conducted year round

Access by private vehicle allowed

Riding trails can be used for advanced training

Bison Handling Facility/Barn

To be used as part of tours associated with the ranch in the education of
farm husbandry. This facility may also be used in the Seasonal Events
below.

SEASONAL EVENTS (Not under Special Events Requirements COA #18)

Haunted house/hay maze

Dates: October 1-31

Hours: 4 p.m. —10 p.m.

Number of Guests: 60-80 per session — three events per evening
Winter lights

Dates: December 15 — January 15

Hours: 5 p.m. until 10 p.m.

Number of Guests: 60-80 per session — two events per evening

The Seasonal Events can be associated with hay rides, sleigh rides and
horseback rides. Shuttle service must be provided for Seasonal Events.

Pole Barn/Pavilions

Two pole barn/pavilions (mom’s and dad’s retreat)

To be used for weddings or events with no amplified music

Wedding or events are allowed 25 times per year (under Special Events
requirements)

To be used for recreational tours as a resting/lunch/snack area or
inclement/emergency weather shelter

17. Horsemanship Clinics are limited to 25 clients. If the clinics are proposed as a larger event
it shall be conducted as a Special Event. Clinics, lessons and horse boarding clients shall
travel to the site by private vehicle.

18. Special Events shall be as follows:

All events shall have port-a-lets/sanitation facilities

Food services shall be provided by the client.

Hours of operation shall be 8:00 a.m. to midnight

Adequate off-street parking shall be provided. Any use of CR 29 for transport of
guests must meet Road and Bridge requirements.

e. Events are limited to one per week/25 per year

apop
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f. All amplified music will cease at 38:00 11:00 p.m., and shall take place within the
two five areas designed on the map included within the conditions of the Special
Use Permit, and all music will occur in tents.

g. Shuttle service to the site is required for all Special Events guests (caterers,
musicians, wedding party and special exceptions are not part of shuttle
service).

h. The number of guests allowed at Special Events is 200. Events in the covered
arena are limited to 400 guests.

i. If there is no amplified music, the Special Events may take place outside of the
designated areas indicated on the map

19. Prior to operation, permittee shall submit to Routt County proof of a Sales Tax Account
/License.

20. Permits from the Routt County Road and Bridge Department or Building Department shall
be obtained and any inspections completed before operations commence.

21. Routt County has the authority to close any county road at its sole discretion if damage to
the road may occur by its use. To the extent that a road closure may affect Permittee’s
operations, Routt County will cooperate with Permittee to allow operations to be continued
in a safe and practicable stopping point.

22. Routt County roads shall not be completely blocked at any time. If traffic regulation is
deemed necessary, the Permittee shall notify the Routt County Road and Bridge Director,
or designee thereof, in advance (if possible), who may then require:

a. A method of handing traffic in accordance with the Manual on Uniform Traffic
Control Devices (MUTCD) and approved by the Road and Bridge Director.

23. Routt County roads affected by this SUP will be inspected by the Routt County Road and
Bridge Department at intervals determined by same. Any road damage repair or
maintenance needs above and beyond typical maintenance, attributable to this use, shall
be made by the County, or a third-party contractor as selected by the Routt County Road
and Bridge Department and on a schedule determined by same. Road and Bridge shall
inform permittee of such maintenance or repair activities prior to work being performed.
Permittee shall solely bear the costs of repairs.

24. Prior to issuance, permittee shall obtain an access permit for the access serving the
ceremony site. Permittee shall use and maintain such access to minimize impacts to the
County road system during the life of the operations. Maintenance of the access may
include sweeping, cleaning, and/or repair. If any improvements to the access are needed
or desired, a Work in the Right of Way permit shall be obtained from the Routt County
Road & Bridge Department prior to commencing work.

25. There shall be no parking on County Road 29 or the corresponding right-of-way for any
events. Parking shall be limited to designated areas onsite only.

26. Permittee shall install snowmobile warning signs in advance of the snowmobile crossing at
the county road per the MUTCD when snowmobile tours are operating.
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27.

28.

29.

30.

31.

32.
33.
34.

All employees shall be first aid certified and be trained on emergency procedures. Radios
or cell phones shall be provided to guides in case of emergency.

Any accidents requiring emergency service response shall be reported to the Planning
Department.

Any wildlife encountered along or near the tours shall not be disturbed and given time to
move away from any tours. The applicant shall work with the DPW to determine if there are
any Sharpe-tailed leks on the property and mitigation measures placed to protect the leks.
No pets or firearms shall be allowed.

Due to wildlife concerns, ATV and Horseback tours shall be limited as follows:
a. Tours do not begin until June 15" OR
b. Tours conducted between May 15-June 15 be conducted from 10 a.m. — 3 p.m.

Revegetation of disturbed areas shall occur within one growing season with a seed mix
which avoids the use of aggressive grasses. See the Colorado State University Extension
Office for appropriate grass seed mixes.

All snowmobiles shall have 4-stroke engines.
Horse boarding will be limited to no more than 20 horses at any one time.

All tours, special events and seasonal events shall be conducted under current
COVID19 mitigation plans under Routt County and State of Colorado.

If the request for administrative approval to amend the the permit boundary is considered the
following language is suggested:

The Routt County Planning Director may grant administrative approval to amend the permit
boundary if private land is acquired by Lucky 8 Ranch. Adjacent property owners must be notified
of the change of use on the property that is associated with the existing operations of Lucky 8
Ranch. If no comments are received after 10 days the Planning Director may grant administrative
approval. If comments are received that cannot be mitigate through the Planning Deparmtnet, an
amendment ot he permit boundary must be applied for and meet requirements for an application
to an Amendment of a Special Use Permit.

If a lease holding larger than 35 acre is not renewed or any private property owned by Lucky 8
Ranch is sold, an application for an Amendment to a Special Use Permit must be approved.

Routt County Planning Department

PL-19-195 Lucky 8 Ranch-Amend to SUP Page 18 of 69




Lucky 8 Ranch Special Use Permit Application
Written Narrative

Contact Info:
Physical & Mailing Address: 23850 Tobiano TRL, Oak Creek, CO 80467
Contact Email: nick@lucky8ranchco.com

Contact Phone: (970) 846-5592
Website: www.lucky8ranchco.com

Description of Use:
Lucky 8 Ranch’s primary mission is:

The revival of a once endangered species and the reclamation of the American farmland,
by practicing Holistic Management while being environmentally conscious and involving the
community. We will provide the highest quality Original American Red Meat, other products &
services!

Currently we raise over 270 head and growing of Bison on 2,944 acres. We use our land
primarily for agriculture use. We graze and/or hay all our properties, owned & leased. Along
with our agriculture operation we operate an agritourism operation out of the ranch. We offer
ATV tours, snowmobile tours, hayrides, ranch tours, horseback rides, special events & weddings,
and horsemanship clinics. All of our tours are an educational journey around the ranch with
informative history and stories about Routt County’s History & Heritage and the American
Bison Tale. We received our permit on December 9%, 2017, PL-17-102. A copy of this permit
with the current conditions of approval are attached.

We are now applying to change our permit boundary by adding 36.5 acres of newly
leased property and 721 acres of newly purchased property. All shown on the site plan. We will
also be terminating a land lease from our original permit, subtracting 323 acres from the permit
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boundary. This would increase our current permit boundary from 1165 acres to 1599 acres.
Increasing our current permit boundary by about 37%.

We would like to change our hours of opetation, to the Routt County Standard, to
Monday — Sunday, 7am-9pm.

We would like to increase our days of operation to 7 days per week.

We would also like to change the wording on Condition 16 in the current Special Use
Permit PL-17-102:

UTV Tours:

Change UTV to ATV Tours, change the 10 people max to 10 vehicles max per tour.

Snowmobile Tours:
We would like to change the 10 people maximum per tour to [0 snowmobiles maximum

per tour,

For special events we would also like to add 3 designated amplified music areas in the
proposed property addition, noted on the attached map. These are only potential sites, with no
current plan to use in the near future. We would also like to add another allowed amplified music
area in the proposed covered horse arca. We would like to extend out amplified music cut off
time to 11 PM.

We would also like to add seasonal events to the permit. We would like to be able to host
community events such as a haunted hayride, haunted house, hay maze, lighted winter sleigh
ride/walk, and similar events.

Proposed accessory structures currently to be used & permitted for private use but would
like to have the ability to use them for public use if the occasion arise. Al structures are being
over engineered for public and safety:

1) 100’ by 200° Covered Riding Arena for year-round riding lessons, rodeo training, and

Special Events.

2) 2 -—Pole Barn Style Pavilions as Recreational/Accessory Structures, both noted on the

site plan and in the process of permitting.

3) Bison Handling Facilities with a Small Barn, potential for a haunted house attraction

in the fall.

We would also like to get prior approval to increase or decrease the permit boundary as
more land is acquired or land leases are terminated. The approval is for changing the land area
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ONLY without changing the “current” use. We propose this to be completed administratively
rather than going through the full Special Use Permit process again.
Description of Each Activity:

Agritourism:

What is agritourism? Routt County defines agritourism as, “an activity conducted on a
working farm or ranch and offered to the public for the purpose of recreation, education, or
active involvement in the farm or ranch operation.” Colorado legislature defines agritourism as,
“the practice of engaging in activities, events, and services that have been provided for
consumers for recreational, entertainment, or educational purposes at a farm, ranch or other
agricultural, horticultural, or agribusiness operation in order to allow consumer to experience,
learn about, and patticipate in various facets of agricultural industry, culinary pursuits, natural
resources, and heritage.” All of our activities and services follow these definitions. Lucky 8
Ranch is a working bison ranch and a hay contractor. Our activities are offered to the public to
enjoy the ranch/country life they may not have access to at home. Along our journeys they learn
about Routt County’s history and heritage, agriculture in Routt County, and the American Bison
tale. The practice of agritourism began gaining popularity in the 1920°s when families or friends
would travel to family or friends’ farms, Back then nearly everyone had a relative or friend on a
farm. Today there are fewer and fewer farms having to supplying more food, where people have
become disconnected from their food source. During multiple tours we have asked children
where their steak comes from. Multiple have replied the grocery store, not understanding that it
comes from an animal. Our goal is to bring people more connected to their food source and how
the animals are raised. Lucky 8 Ranch currently complies with the standards stated in the Routt
County Zoning Regulations Section 8.26.

Horseback Riding:

Horseback riding has been a long-standing tradition in agriculture community as well as
in Routt County. When travelers come to the area and want the Colorado experience, they seek
out horseback riding. When our guests book a trip with us, they take a trip back in time of how it
felt to the pioneers of the west to travel on horseback. They learn about local fauna, Routt
County history and heritage, and take in breathtaking views that Routt County has to offer,

Currently the ranch offers 2 tours per day, 5 days a week, with a maximum capacity of 10
participants. We offer a 1-hour, a 2-hour horseback ride, and the occasional overnight pack trip.

We would like to change our tours offered per day from 2 to 3 and change the number of
days offered per week from 5 to 7. We would also like to change the number of participants from
10 to 14. The increase would happen over time as the ranch acquires more horses.

Other local ranches in the area offer their rides 6 days per week with a capacity of 10-15
riders, 2-3 times per day.
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ATV Tours:

Our ATV Bison Adventure tours have been a big success to visitors and locals of Routt
County. After a getting equipped with safety gear, a short safety briefing, and an introductory
safety track, then they embark on an educational journey with 20 miles of trail system. By being
able to cover more ground on the tour guests are able to enjoy more views of Routt County and
learning about its history and heritage at each stopping point. Guests also get to sit amongst the
bison herd, in their vehicle, while a guide tells them about the American Bison Tale and the joy
& challenges of being part of agriculture in Routt County.

We currently offer ATV tours 5 days per week with a maximum capacity of 10
participants.

We would like to change the number of days offered per week from 5 days to 7 days and
change the wording of Condition 16 in the current Special Use Permit PL-17-102 to 10 vehicles
max per tour instead of 10 participants. We want to offer more participants, because some of our
ATV’s are 4 or 6 seaters. Our guide to vehicle ratio will remain the same at 1 guide per 5
vehicles. We usually always have 2 guides when more that 2 vehicles are booked.

Other local outfitters offer 2-3 tours per day with an unknown number of participants, 7
days per week.

Snowmobile Tours:

Snowmobiling is a big winter sport alternative in Routt County with the many areas to
explore. Our tours are a family friendly adventure around the ranch taking in the great views of
Routt County, where they also learn a bit about its History and Heritage. Our trails are groomed
for ease of navigation, and we let the guests play in our ungroomed hay fields to feel what the
deeper snow is like. We guide the guests through a safety track before they embark on the tour
to makes sure everyone is safe and comfortable on the machine.

We currently offer snowmobile tours 5 days per week with a maximum capacity of 10
participants.

We would like to increase the number of days offered per week to 7 days. We would like
to change the wording on Condition 16 in the current Special Use Permit PL-17-102 to
maximum 10 snowmobiles rather than 10 participants, because the snowmobiles are 2 seaters
and we could cater to more pairs and families. Our tour guide ration would remain the same at 3
vehicles per 1 guide. We usually always have 2 guides when more than 3 machines are booked.

Other local ranches and outfitters offer 2-8 tours per day with a capacity of 10-20+
participants, 7 days per week.

Special Events:

We have made a large investment in our current Special Event Site, which gives guests
the “Colorado” experience. The location is also historical, located on the Edna/Haybro mine.
With almost 100 years of Routt County history and heritage. The sites are fenced in with a huge
lawn to relax and enjoy the scenery. The wooden fencing looks like you are in an animal corral
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or paddock, keeping the ranch feel. Hay bales are commonly used for decoration around the site.

Large boulders sourced from various areas of the mine are used as decoration along the road/trail

to the site. During events guests come up to staff and ask questions about the land, the county,

and the bison. Once you start talking to one, more join in and are intrigued by the information

we share and the place we live. We have multiple event tents to choose from for events. Qur

current inventory is a 50°x100°, 40°x40°, 20°x40°, 20°x20’ tents. Along with general pop up

tents. Power for the events is supplied by a whisper watt generator. Sanitation facilities include a

restroom on a trailer that is pumped out by a local pump service. Trash and rubbish are added to

our bear proof dumpster. ’
We would like to add three (3) additional special event sites with amplified music

allowed in the newly proposed property addition. One site is in an aspen grove, which will help

reduce sound travel from the events to neighboring houses, a beautiful location for any type of

special event, The location is also located 1 mile away from the nearest neighboring house. The

other 2 site are located on a mesa with scrub oak trees and about a +100” ridge blocking any

visual or sounds before reaching the nearest neighbor, .75 miles and 1.1 miles away. These two

arcas have beautiful views that capture the “Colorado and Routt County” picture. We currently

do not have any proposed plans for these new sites but would like to have the option to move our

special events around to different areas on the property if needed. We would also like to add

another amplified music area in the proposed indoor riding arena. Adding the option to host

events in the covered horse area could harbor more non-profit style events and fundraisers as

well as business convention/conference, meetings/dinners/barn dances., etc, If this location is

approved, we would like to be able to increase the capacity of guests at this location to a

maximum of 400 guests. We would also like to extend our amplified music cut off time to 11

PM. We have had no noise complaints from current events and neighbors have expressed they

didn’t know when we had events happening.

Proposed Accessory Structures:
100’ by 200" Indoor Riding Avena:

This structure could have many purposes. The main purpose would be to offer winter
riding lessons, rodeo training grounds, and agriculture storage which is a use by right. Accessory
uses can be for special events, such as: fundraisers, non-profits, conventions/conferences,
educational seminars, barn dances, pond hockey tournaments, sand volleyball tournaments,
weddings, etc.

Pole Barn/Pavilions:

We are building 2 Pole Barn/Pavilions on the property and would like to have the added
option to use them for public use. These structures could also have many uses. Currently the
primary intended use would be used for shade when doing private activities at the pond or
fishing by the creek and overflow agriculture storage of hay or equipment. Accessory uses could
be a ceremony site for a small wedding, a place to stop and have a picnic along one of our tours,
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emergency structures in case of extreme weather during a tour, etc. The current name associated
with one permit of these structures that has been submitted to Routt County is named “Mom’s
Retreat.”

Bison Handling Facility with a Small Barn:

The current primary intended use of this structure is to work our animals, sort animals,
administer medication, take animal records, other agricultural uses. Accessory uses could be
used during ranch tours to describe how bison are handled and cared for in the area, an animal
sales yard, a haunted attraction in the fall, a visual light spectacle in the winter, etc.

Seasonal Events:

We would like to be able to offer a haunted hayride/haunted house/hay maze in the fall
and a lighted sleigh ride/walk in the winter. Each event would have multiple trips for a certain
amount of time per day. We could limit the admissions per day to a designated number of
participants. This idea is still in the basic planning stage and are willing to hear ideas on
admission capacity and transportation. Or we could apply for a Special Event Permit vearly.

Hours of Operation:

Monday — Sunday
7am — 9pm

Anticipated number of employees:

Lucky 8 Ranch currently has 6 full time members on staff (1 General Manager, 1 Ranch
Manager, I Barn Manager, and 3 Ranch Hands). We hire seasonal workers currently as ranch
hands to help with the entire operation.

Each activity will have a different number of employees,

ATV, Snowmobile, and Horseback Rides will have a minimum ratio of 1 guide per 5 vehicles or
horses.

Anticipated & Current Traffic:

Horse Back Riding:

In 2018 we offered horseback rides at 2 tours per day and 5 days per week we had 200
availabilities for 20 weeks. Of those 200 availabilities only 64 tours were booked. Giving us a
tour booking rate of 32% of our current maximum allowed. On average we ran 4 tours per week
of the 10 tours allowed. We averaged 4 participants per tour out of the 10 maximum participants
offered per tour, making the participant booking rate 13% of the maximum allowed.
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We did not offer horseback riding in 2019.

ATV Tours:

We offered 144 tours from May to October 31%, 2018. Of those 144 tours only 49 of
those tours were booked, giving a tour booking rate of 34%. Of those booked tours we average 6
participants per tour of the 10 allowed, making the participant booking rate 20% of our
maximum, On average we ran 2 tours per week of the 5 tours offered for 28 weeks. Only 24 of
those weeks had at least 1 tour booking.

In 2019 we offered 227 tours from May to September 30th, of those tours we booked 77
tours. Giving us a booking rate of 34%.

Snowmobile Tours:

We offered 235 tours from December 111, 2018 to March 315, 2019, Of those tours
offered, 116 tours booked, resulting in a 49% tour booking rate. On average we ran 6.6 tours per
week of the 15 tours offered. Of the 116 tours booked, we average 5.3 participants per tour,
making the overall participant booking rate 26.2%.

This upcoming season we will be running 2 tours per day and if approved offer them 7
days per week.

Special Events & Weddings:

In 2019 we had 3 Special Events, with 150 guests, 181 guests, and 60 guests.

The anticipated traffic would remain the same as the original permit. 1 event per week
with a maximum capacity of 200 guests. All events used a local shuttle service for majority of
their guests. By shifting the original amplified music designated area to the west and adding
other areas in the proposed property, this will help keep the events further away from adjacent
property owners with houses to help mitigate noise and visual impact.

Vehicular traffic was minimal compared to our maximum amount allowed. Majority of
our clients used our shuttle service, decreasing the number of vehicles trips on the road per day.
To mitigate traffic out to the ranch, we will continue to offer shuttle pick up and drop off in
towi.

Access to the Property:

Guests can access the property with their private vehicles, or we will offer a shuttle pick up and
drop off service.

There are two main access points to Lucky 8 Ranch. One is from 20 Mile Road and the other is
from County Road 33/County Road 179.
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From Downtown Steamboat Springs (Google Maps shows three routes)
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From Hayden (Google Maps shows 2 routes)
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Type of Equipment and Vehicles:
Our Current Inventory intended for guest ranch use:

1 Bombardier Snow Cat with an 8-person cab for winter tours

1 Tucker SnoCat Seats 4 persons for tours

1 John Deere Model A Tractor in restoration phase for agriculture & agritourism
1 Massey Fergusson 285 Tractor for agriculture & agritourism

I Kubota Tractor for agriculture & agritourism

1 Case Tractor for agriculture & agritourism

6 1940°s-1950’s GMC Grain Truck in restoration phase for tours

1 1926 Model T Truck in restoration phase for tours

6 UTV’s used for ranch use with the ability to be used for tours

4 ATV’s used for ranch use with the ability to be used for tours

4 Snowmobiles used for personal use with the ability to be used for tours
6 UTV’s Polaris Ranger for guided tours

3 UTV’s Arctic Cat HDX for guided tours, personal & ranch use

10 Ski Doo 4 Stroke Grand Touring Snowmobiles

I Haglin Snow Cat with two Passenger Bays

3 14-Passenger Shuttle Buses

2 Chevy Tahoe’s

1 GMC Denali

Multiple Pick Ups

Future Inventory (not limited to):

9
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25 total 4 Stroke Snowmaobiles used for tours.
20 total 4 Stroke Side by Sides used for tours.

1 Snow Cat for Grooming Trails

PL-19-195 Lucky 8 Ranch-Amend to SUP
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Lucky 8 Ranch Special Use Permit Application
Site Plan Narrative

Existing/Future Buildings, Structures, Fencing:

We currently have 2 houses, 3 cabins, and 1 barn that the public will be allowed to access
for sanitation facilities, not overnight guests. We currently have fences up in multiple pastures
and are currently in the process of fencing off the entire perimeter of our owned and leased
properties. We are also in the planning phase of our livestock handling facilities, which one-day
will be opened to the public for agriculture tours.

There are 3 proposed accessory structures currently being permitted for private use, but
we would like to add them to the SUP. An indoor horse arena located next to the barn (number
5) and 2 Pole Barn/Pavilions used as a recreation building, not a dwelling, located at number 9
on Site Plan.

Outdoor Storage, Trash Enclosures, Staging Areas, and Outdoor Use Areas:

We currently have a bear proof trash enclosure in the barn yard and have had no
problems with wildlife encounters. We will have a staging area for all tours located near or in
the barn, eventually the animal working facility location, on the new northern property addition,
and on the new southern property addition. Additional staging areas are annotated number 13 on
the site plan. Since we are a ranch most areas will be outdoor use. Staging areas are used to get
ready for tours or other activities. All staging areas have ample parking associated with the
locations.

Parking Areas:
We have parking areas in front of all houses, cabins, the barn, livestock handling facility
location, and all staging areas. Any of our fields can be used for overflow parking.

Snow Storage:
We do not store any snow. All plowed roads get the snow blown into the adjacent
pasture.

1
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Sanitation Facilities:
We have restrooms on a trailer for tour guests to use. All buildings except the barn have
sanitation facilities inside. The trailers are pumped when needed by a local pump service.

Utilities:

We use grid power from Yampa Valley Electric or whisper watt generators. We use
propane for heating of the houses. All buildings have existing septic systems for sanitation.
Water is sourced from multiple wells.

Water Bodies, Drainages, and Ditches.

We have multiple ponds, 2 irrigation ditches in use, 2 irrigation ditches not in use, and |
Creek.
Irrigation Ditches:

In Use: Homestead Ditch and Koll Ditch Number 1

Not in Use: Historic Mine Ditch & Connel Ditch

Wetlands, Floodplains, and Steep Slopes:

We currently have no known areas classified as wetlands. The floodplain runs adjacent
with trout creek. There are a couple areas of steep slopes that are greater than 30%, which lead
into the trout creek valley floor and on the ridge in our leased properties and a small portion of
the new additional property to the south.

Sidewalks & Trails:

We do not have any built sidewalks. There are many established trails throughout our
property from the old Chevron mining operation and various utility companies. We have rebuilt
and maintained the old existing trails and roads.

Hazardous Materials Storage:
We currently use a sealed shipping container for all our hazardous materials storage
located next to the barn.

How to Access the new property around the subtracted properiy:

Lucky 8 Ranch holds the BLM Special Recreation Permit for tours. During all tours the
new property addition can be accessed from the trails approved to use on the BLM permit
properties. The current BLM permit is attached with a map of the approved trail systems.

2
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Lucky 8 Ranch Special Use Permit Application
Mitigation Plan

As always, we at Lucky 8 Ranch put Safety first. We will make sure our property is always in
good standing for the Health, Safety, and Welfare of our lands and visitors. The entire property
is our home and we will maintain and preserve it to the highest standards.

Public Roads, Service & Infrastructure, Road Capacity, Traffic & Traffic Safety

To minimize impacts to our public roads, road capacity, and traffic leading to the ranch we will
offer a shuttle service that will pick up and drop off to various locations around Routt County.
This will reduce the number of daily vehicles traveling along these roadways. For special events
we require the use of shuttles to transport majority of the guests, otherwise they will need a
permit from Road and Bridge.

Natural Hazards

We do not have any known avalanche, landslide, rock fall, mudflow, unstable slopes, seismic, or
radioactive areas on the ranch.

To help minimize wildfire areas, we graze our livestock and hay areas to keep the grass to an
appropriate level. We also maintain and mow within a 50-foot radius of any structure.

To help fight possible fire, fire extinguishers are located in all structures and vehicles located on
the ranch. We also have multiple water pumps and water tanks to pump water if needed to

specific areas.

There are no known existing flood hazard areas.
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For public safety, we will not have tours if there is extreme weather, especially lightning. If
lightning does strike within a 5-mile radius during a tour, we will have a plan in place to bring
people inside safe structures.

Wildlife & Wildlife Habitat

To avoid disturbing the local wildlife, we will avoid known breeding grounds, nesting areas,
dens, and other high concentrated animal habitats, to not disturb these animal species.

During tours, we will avoid making unnecessary noise and disturbing the animal’s natural
habitat, .

Since our property lines will be fenced off, we will add gates in pasture areas to allow wildlife
migration when livestock is not present.

We have a covered bear proof 30ft dumpster to keep animals out of the trash.

Water Quality & Quantity

We will maintain and preserve the water that runs through or under our ranch.

To minimize impact to the creek during tours we have bridges in place to allow vehicles to travel
over the creek without impacting it. We will also observe the water flow and use the preexisting

creek crossing only when suitable to cross when the water is at or below half the tire height.

Air Quality

To reduce the amount of dust stirred up from the county road we have already started to treat our
roadways within our property limits with magnesium chloride, applied by Routt County Road &

Bridge. We will also use water during dry periods to wet our driveways when increased traffic is

expected and high winds.

For the Health of our guests we hand out dust masks to minimize exposure to dust and other
particles.

Visual Amenities and Scenic Qualities

To minimize impact to the overall ranch, tours shall be conducted primarily on the existing
roadways and dual-purpose traiis.

2
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To minimize impact to the -ground surface during winter, snowmobile tours will not start until
there is a minimum of 6 inches of snowpack on the ground.

We are currently reclaiming all our land especially where the Chevron Mine use 1o exist.
Noise

To minimize noise impact from motorized vehicle tours we will offer tours between 9am and 1 -
hour after sunset. We will also restrict the amount of time traveling near neighboring houses.

During winter operations of grooming we will minimize the time of night grooming near
neighboring houses. Note: The nearest house is 800-ft away from closest trail and is blocked by
a hill and vegetation. :

To minimize the noise from special events, we abide by the Colorado Noise Statute.

Wetlands

To minimize impact to any wetlands that may exist, we will avoid them during tours.

Other

To prevent human-livestock contact, fence will be constructed for guest safety. Also, duxmg
tours guest will remain in the vehicle when near livestock or wildlife.

Before motorized tours, we will have a safety speech and/or training session for guest safety.

Al employees will be first aid and CPR certified. One employee currently has been trained as an
EMT.

Lucky 8 Ranch currently employs the mitigations techniques in the Routt County Zoning
Regulations of Section of 6.12 and 6.13.

Lucky 8 Ranch will adhere to any of the proposed mitigation techniques set forth in Section 6 of
the Routt County Zoning Regulations as decided by the planning commission.

Concerns from the Previous Permitting Process:

Taking Away from Routt Counties History & Heritage:
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Lucky 8 Ranch shares Colorado and Routt County’s history and heritage to all of our guests.
Each tour is a scenic educational journey. Special events also embody the history and heritage of
Routt County. The current Routt County Master Plan states in Section 10.1, “Routt County’s
industries of ranching, mining, and recreation have ebbed and flowed throughout its history. All
have created a base of support for the citizens of this area.” Lucky 8 Ranch embodies all three of
these key industries at our ranch. Lucky 8 Ranch is an agriculture operation with a portion of the
property located on the historic Enda/Haybro mine and offers recreational activities for the
public to enjoy that history and culture.

Routt County Road 29 being “unsafe”:

Routt County Road 29 has been engineered, inspected, and is well maintained. ASCE Code of
Ethics Cannon 1, “Engineers shall hold paramount the safety, health, and welfare of the public.”
In 2015 RCR 29 was a major detour around road construction on RCR 27 for a whole summer.
Routt County Road and Bridge deemed RCR 29 acceptable for an increased traffic load. Lucky
8 Ranch cannot fix any issues motorists have with regards to the design of RCR 29.

Winter Driving/Drivers:

Colorado Department of Transportation has very strict traction laws that motorists must follow
with hefty fines. To keep unfamiliar drivers off of the roads in the winter we HIGHLY suggest
all participants use our shuttle service. AH shuttles have either four-wheel drive or studded
winter tires.

Speeding: . , : :

Routt County Road 29 has a speed limit of 30 miles per hour. Our shuttles maintain the speed
limit or drive under the speed limit to maintain safety of our passengers. Lucky 8 Ranch cannot
enforce the speed limit on RCR 29 to other motorists. :

Wildlife Impact:

We like the wildlife and it is a large part of “Holistic Land Management” to increase
biodiversity. Our goal is to also increase the wildlife populations in the area.

Sandhili Cranes:

Sandhill cranes habitat is in open wetlands surrounded by shrubs or trees. They nest in marshes,
bogs, wet meadows, prairies, burned over aspen stands, and other moist habitats, preferring those
with standing water. The key word here is “preferring those with standing water,” such as flood
irrigated fields. When we are flood irrigating our hay fields, we do not drive through or in them,
because we do not want to damage the crops ot cause ruts in our fields. Currently we only flood
irrigate 85 acres of the property. We avoid any known breeding or nesting grounds during all
activities on the ranch.

, 4
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Grouse:
Currently we do not have any known permanent leks on the property. CPW visits the ranch
yearly to do a grouse count. CPW submitted conditions of approval with our last permit.

Elk: _
CPW has also made statements and given areas to avoid during tours. Most of the areas noted
are inaccessible by motor vehicle or horseback. We love the elk and want to bring more to the
area. The area has been over hunted for years, and with taking over management of specific
areas we have lowered the number of hunters and are trying to bring the elk population up. Ona
side note, we currently have a new herd of pronghorn that have made their home at the ranch
over the past few years. Pronghorn are not known to be in our area. A few years ago it started
with 2 that took shelter within the bison herd for protection and has grown to 15-20 animals in
2019,

Noise: :

Lucky 8 Ranch currently follows Colorado Noise Statute to measure potential noise disturbance.
We measure the noise with a decibel meter. During Special Events, we have called our closest
neighbor to see if they can hear the noise. They have stated they cannot hear the noise inside the
house, but when they go outside, they can hear something is going on, but it is not a nuisance.
We have also had no noise complaints. :

Concerns with the Master Plan: :

3.3.A “New Residential, commercial, and industrial developments and uses should occur within
the vicinity of designated growth centers and in compliance with the adopted comprehensive
plans of those areas.” '

This was in reference to the special event component of the permit. Currently of all ranch style
event venues in Routt County, zero (0) are within designated growth centers. However, there is
a difference between being open to pubiic and commercial. Marriam-Webster Dictionary
currently defines commercial as, 1) occupied with or engaged in commerce or work intended
for commerce. 2) viewed with regard to profit. 3) emphasizing skills and subjects useful in
business. 4) supported by advertisers.” With commerce defined as, “1) interchange of ideas,
opinions, and sentiments. 2) the exchange of buying and selling of commodities on a large-scale
involving transportation from place to place.” If one takes the second definition of
“commercial,” all ranching operations are technically commercial as we all hope to turn a profit
to keep our ranches in business. The Routt County Master Plan also states ins Section 4.1
“These often create a need for an individual ranch or farmer to have an additional source of
income. Selling a portion of a ranch or using it for tourist-based related recreational uses can-
often satisfy the need of additional income.” Special Events sought after in the country are
currently trending. The main reason individuals or entities want to host their events in Rural
Routt County is to give their guests the “Colorado” experience. The Routt County Master Plan
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also states in Section 1.2, “The County’s heritage as a rural and western is largely due to the
agricultural lands and ranches that shape its landscape. A high level is placed on the preservation
of agricultural lands and heritage.” Our mission statement is a testament to this. We want to
preserve and reclaim the American farmland, as well as share it with those who do not have the
ability. ‘

4.3.B: “Use permits that significantly alter the historical use, or character of an area may be
deemed incompatible with this plan.”

This was also in reference of the “Special Events”. This use does not alter the historical use or
the character of the area. Lucky 8 Ranch will always be an agriculture operation, allowing
public to enjoy life and place we get to live. We are not proposing any structures that alter the
zoning of Agriculture and Forestry rights of use. Lucky 8 Ranch is preserving the historical use
and character of the area. Some may not know that the original property owners of our lands had
plans to subdivide the parcels we currently own, which would have changed the character of the
area.

6.3 A: “Recreation and Tourist-based development and use intensity should be comparable to
traditional agricultural use intensity. Intensity of permitted use should be proportional to
permitted acreage.” |

This too was in reference to the “Special Events.” Walden Mills Group stated in 4 Three-Year
Plan For Promotion of Agritourism in the State of Colorado, “Agriculture is a vital part of
Colorado’s heritage. Both agritourism and heritage tourism offer opportunities to help preserve
important components of Colorado’s heritage, whether it is saving a historic building,
revitalizing cultural traditions, and ways of life, or making it possible to keep farms, ranches and
other land in agriculture use.” The Walden Group also states, “As Colorado looks at ways to
promote agritourism and heritage tourism expetience, the words ‘agtitourism’ and ‘heritage
tourism’ may be less important than the underlying concept of experiencing Colorado’s real and
authentic heritage through seeing, hearing, touching, smelling, and last but not least tasting.” A
“special event” held at a ranch or in the country touches on all of these points. Special events
may not be a traditional agriculture us, but they do have roots in agriculture. Before there were
large event venues most events were carried out in agriculture buildings a long time ago.
Community events, barn dances, fairs, and weddings use to take place primarily on agriculture
lands or at a country church. Rodeo was started as a competition between cowboys, ranchers,
farmers on various agriculture lands to see who had the best skills for their trade. Special events
may not be a current traditional use, but they have always been a part of agriculture. Other
ranching events that increase the intensity of use on the lands can be cattle drives, branding
times, selling animals, harvest, ete. With regards to acreage and special events. There are
currently 3 special event venues with much less acreage than Lucky 8 Ranch.
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6.3.J: “New permitted recreational uses should avoid the construction of new, permanent
structures.”

Routt County Zoning Regulations Section 2.3 Definitions state:

Accessory Uses and Structures:
A use or structure naturally and normally incidental to a use by right or permitted use.
Accessory uses and structures shall comply with all of the following criteria:
1) Is clearly incidental and customary to and commonly associated with the
operation of the use by right or permitted use;

2) Is built and/or conducted only in conjunction with the use by right or permitted
use;

3) Is operated and maintained under the same ownership as the use by right or
permitted use;

4) Includes only those structures or structural features consistent with the use by
right or permitted use.

Indoor Riding Arena or stable:

An enclosed structure with a footprint over 5,000 square feet used for riding lessons,
exercising horses, riding competitions, stabling horses, or other similar uses.

Community or commercial: An enclosed structure with over 5,000 square feet of
commercially leasable space available to the public on a fee basis or is owned and
operated by a homeowner (or similar) association for use by members of the association.

Private: A non-commercial facility for the use of the owner or occupant of the property
where the facility is located.

Currently a “private” indoor riding area is a use by right in areas zoned Agriculture and Forestry.
The accessory use of the proposed indoor riding arena fits Routt Counties standards and
definitions of being “incidental.”
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R RO Box 773598
Stecimboat Springs, CO 80477

970} 879-0108

fax [$70) 879-3992

31200

" SPECIAL USE PERMIT
Routt County, Colorado
Permit No. " PLA7-102
Project Name: Lucky 8 Ranch Guest Ranch
Permittee: | | Lucky 8 Ranch LLC |
Address: ‘ - 23850 Tobiano Tr.
: o -~ Oak Creek co 80467
Type of Use: - Spec:al Use Permit for Guest Ranch wnth Recreatlonal
Facilities

) Locat:onlLegaI Descrlptlon Tracts in Sections 31 & 36 T5N R86W, Sections 7 &
¢ ‘ 12 T4ANR8B5W

" Located 6-7 miles North of Oak Creek, CO accessing from CR
29 :

Period of Permit: o See Speciﬁc Condition #14
Board Approval D_ate: September 26,2017
Conditioﬁs of Approval: | |
General Conditions:

1. The SUP is contingent upon compliance with the applicable provisions of the Routt County
Zoning Regulations including but not hmited to Sections 5, and 6.

2. The SUP is limited to uses and facilities presented in the approved project plan. Any additionai
uses or facilities must be apphed forin a new or amended application.
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PL-17-102 Lucky 8 Ranch .:\pecia! Use Permit

3.

10.

1.

Any complaints or concerns that may arise from this operation may be cause for review of the
SUP, at any time, and amendment or addition of conditions, or revocation of the permit if
necessary.

in the event that Routt County commences an action to enforce or interpret this SUP, the
substantiafly prevailing party shalt be entitled to recover its costs in such action inciuding,
without limitation, attorney fees.

No junk, trash, or inoperative vehicles shall be stored on the property.

This approval is contingent upon any required federal, state and local permits being obtained
and complied with; the operation shall comply with il federal, state and local laws. Copies of
permits or letters of approval shall be submitted to the Routt County Planning Department prior
to operations. ‘ ' '

Fuel, flammable materials, or hazardous materials shall be kept in a safe area and shall be
stored in accordance with state and local environmental requirements.

All exterior lighting shall be downcast and opaquely shielded.

Prior to the issuance of the permit, the Permittee shail provide evidence of liability insurance in
the amount of no less than $1,000,000 per gccurrence. Routt County shall be named as an
additional insured on the policy. Permittee shall notify Routt County Planning Department of
any claims made against the policy. Certificate of liability insurance shall include all permit
numbers associated with the activity.

Accessory structures/uses associated with this permit may be administratively approved by the
Planning Director, without notice. : . | :

The permits/approval shall not be issued until all fees have been paid in full. Failure to pay
fees may result in revocation of this permit. Permits/Approvals that require an ongoing review
will be assessed an Annual Fee. Additional fees for mitigation monitoring will be charged on an

- hourly basis for staff time required to review and/or implement conditions of approval.

12.

13.

Transfer of this SUP may occur only after a statement has been filed with the Planning
Director by the transferee guaranteeing that they will comply with the terms and conditions of
the permit. If transferee is not the landowner of the permitied area, Transferee shall submit
written consent to the transfer by the landowner. Failure to receive approvai for the transfer

shall constitute sufficient cause for revocation of the permit if the subject property is

transferred. Bonds, insurance certificates or other security required in the permit shall also be
filed with the Planning Director by the transferee to assure the work will be completed as
specified. Any proposal to change the terms and conditions of a permit shall require a new
permit. : '

The Permittee shall prevent the spread of weeds to surrouhding lands, and compljy with the
Colorado Noxious Weed Act as amended in 2013 and Routt County noxious weed
management plan. o o

Specific Conditions:

14.

The Special Use Permit (SUP) is valid for the life of the use provided that all leases are
renewed and currant fee ownership is maintained or converted to a lease and provided it is
acted upon within one year of approval. If ieases are not renewed or fee ownership is not
maintained or converted to a lease the application should be reviewed to determine if
aperations meet Section 6.3A of the Routt County Zoning Regulations. The SUP shall be

2
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PL-17-102 - . Lucky 8 Ranch Special Use Permit
deemed to have automatically lapsed if the uses permitted herein are discontinued for a period

of one (1) year (except for uses that a customarily operated seasonally or periodically).

15. The Special Use Permit for private overnight guests will consist of the following:
a. Overnight accommodations are for private guests and not offered to the public.
Guests will be offered skiing, snowboarding, cross country skiing or snowshoeing and
use of the ‘bunny hill’ for sknng They can also part:clpate in tours offered to the public
described below.
b. Skiing, snowboarding, cross country skiing or snowshoemg for eltte athetes will be
offered. A rope tow, lift or other simitar type of uphill transport is not approved as part of
this permit.

16, Tours open to the public can be operated from 9 a.m. to sunset; Tues - Sunday. There will be
a minimum of two guides per tour. Hours of operations for tours shall be as follows:

Ranch tours, hay rides and sleigh rides
» Tours are offered year round
+ 20 people maximum tourin summer
+ 8 people maximum tour in winter

-+ One tour per day - 3 days per week

" Horseback rides -

"+ Tours offered year round
« 10 people maximum tour- -
« Two tours per day/5 days per week
UTV tours
* Tours offered Spring, Summer and Fall
» 10 people maximum tour (5 vehicles)
* 1 hour to fuil day ‘
Snowmeobile tours . , ‘

" « Trails will be groomed along interior roads and trails
» Hay pastures will be used for off trail »
+ 10 people maximum tour
» Three tours per day 5 days per week

17. Horsemanship Clinics are limited to 25 chents If the clinics are proposed as a larger event it
shall be conducted as a Special Event. Clinics, lessons and horseboarding clients shall travel
io the site by private vehicle and shall not bring a horse frailer.

'18. Special Events shall be as follows:

a. All events shall have port-a-lets.
b. Food service shall be provided by the client.
c. Hours of operation shall be 8:00 a.m. to midnight.
d. Adequate off-street parking shail be provided. Any use of CR 29 for transport of guests must
meet Road and Bridge requirements.

" e. Events are limited to one per week.
f. All amplified music will cease at 10:00 p.m; shall take place within the two areas desugnated
on the map included within the conditions of the special use permlt and all music will oceur in
tents.
g. Shuttle service to the site is required for all Special Events.
h. The number of Special Events shail be limited to 25 per year. -

-~ i. The maximum number of guests allowed at Special Events'is 200.
j. If there is no amplified music, the special event may take place outside of the demgnated .
areas indicated on the map.

3
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PL17-102 . Lucky 8 Ranch %pecial Use Permit
. 19. Prior to operation, permittee shalt submit to Routt County proof of a Sales Tax-Account
/License. : ‘

20. Permits from the Routt County Road and Bridge Department or Building Department shail be
obtained and any inspections completed before operations commence.

21. Routt County has the authority to close any county road at its sole discretion if damage fo the
road may occur by its use. To the extent that a road closure may affect Permittee’s operations,
Routt County will cooperate with Permittee to allow operations to be continued in a safe and
practicable stopping point. :

22. Routt County roads shall not be completely blocked at any time. If traffic regulation is deemed
necessary, the Permittee shall notify the Routt County Road and Bridge Director, or designee
thereof, in advance (if possible), who may then require: a. A method of handing traffic in
accordance with the Manual on Uniform Traffic Control Devices (MUTCD) and approved by
the Road and Bridge Director. -

23. Routt County roads affected by this SUP will be inspected by the Routt County Road and
Bridge Department at intervals determined by same. Any road damage repair or maintenance
needs above and beyond typical maintenance, attributable to this use, shall be made by the
County, or a third-party contractor as selected by the Routt County Road and Bridge
Department and on a schedule determined by same. Road and Bridge shall inform permittee
of such maintenance or repair activities prior to work being performed. Permittee shall solely
bear the costs of repairs. : : :

24. Prior to issuance, permittee shall obtain an access permit for fhe access serving the ceremony
site. Permittee shall use and maintain such access to minimize impacts to the County road
system during the life of the operations. Maintenance of the access may include sweeping,
cleaning, and/or repair. If any improvemnents to the access are needed or desired, a Work in
the Right of Way permit shail be obtained from the Routt County Road & Bridge Department
prior fo commencing work. ; : S

25. There shall be no parking on County Road 29 or the corresponding right-of-way for any
events. Parking shall be limited to designated areas onsite only.

26. Permittee shall install snonobi!e warning signs in advance of the snowmobile crossihg at the
county road per the MUTCD when snowmobile tours are operating.

27. All employees shall be first aid certified and be trained on emergency procedures. Radios of
cell phones shall be provided to guides in case of emergency.

28. Any accidents requiring emergency service response shall be reported to the Planning
Department. : ' : ‘

29. Any wildlife encountered along or near the tours shall not be disturbed and given time to move
- away from any tours. The applicant shall work with the DPW to determine if there are any
~ Sharpe-tailed grouse leks on the property and mitigation measures placed to protect the leks.
No pets or firearms shall be allowed.

30. Revegetation of disturbed areas shall occur within one growing season with a seed mix which
avoids the use of aggressive grasses. See the Colorado State University Extension Office for
appropriate grass seed mixes. :

31. All snowmobiles shall have 4-stroke engines.
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PL-17-102

T, Ry M T e el

. Lucky 8 Ranch

Permit Issued by the Routt County Board of Commissioners:

oo

I

17/207 2017

__Timfothy Cotrigan, Chair /Date
ATTEST:

ACCEPTED:

County Clerk a

A

n RCOrder

|1~ (53— [F

Pridted Name: 7/ cito) 45 (254DcH Uk Date

Permittee
Title

74

PL-19-195 Lucky 8 Rsanch—Amend to SUP
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| Special Use Permit
32. Horse boarding will be limited to no more than 20 horses at any one time.
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“Cep . a:sc' i i
Colos | | 23850 Tobiano Trail

Oak Creek, Colorado 80467
Phone: (970} 846-5592

v Routt County Planning Department

P.O. Box 773749
Steamboat Springs, CO 80477
Phone: (970) 879-2704

To Whom it May Concern,

After surveying the fand and estimating excavation and building cost to put a special event site
at the current proposed location (circled on the attached map), we at Lucky 8 Ranch decided it
would disturb too much land and cost too much to make a special event site at the current
proposed location. We would like to exchange this site for a site more suitable and conducive
to construct a special event site. The new site remains near our southernmost property fine to
keep away from neighboring properties. It is shown by a black box on the attached map. By
moving this location to a lower site, it will aid in building ease, lower costs, and reduce the
amount of ground disturbance than that of the originally proposed site. It will also help with
the visual aspect of seeing the special event site from neighboring properties. The location is
hidden from neighbors in lower elevations, by a small hill, but remains visible to the neighbors
who live at the higher elevations located west of CR29.

Let me know if you have any questions.

Thanks,

H A A

916 8 Ranch
Nlchoias Osadchuk
General Manager
Date: 1-30-2019
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{ COUNTY

PLANNING DEPARTMENT
P.O. Box 773749

Steamboat Springs, CO 80477

970.879.2704
January 31, 2019
Nick Osadchuk
Lucky 8 Ranch
23850 Tobiano Trail
Oak Creek, CO B0467
RE: Request for Minor Change to Special Use Permit PL-17-102

Dear Nick:

Routt County has received your request for a Minor Change to your Special Use Permit to move one of

your special events sites to a new location per Section 3.2.10.

The original special events site located on the south side of the property on the east side of the access
road will be eliminated and new site established on the west side of the road as shown on the attached
map submitted by your request. This request is deemed to be in compliance with the Routt County
Zoning Regulations Section 3.2.10 A. and is consistent with the approval of the Special Use Permit.

Any additiona) changes to the Special Use Permit will be reviewed as a full amendment to the Special

Use Permit.
Sincerely,

Chad Phillips
Planning Director

PL-19-195 Lucky 8 Ranch-Amend to SUP
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’ RECTIVED !
gom 293;6?1) . BLHM L!T‘L’JS’:HTED SEHES Permit No.
anuary
CRPEPARINENT OF THE INTERIOR CO-100-16-140

BUREAU OF LAND MANAGEMENT

setefie HEcrekho permir BLM Issuing Office

(43 U.S.C. 1201; 43 U.S.C. 1701; 16 U.8.C. 460L-6(a); and 45 CFR '7930) Little Snake Field Office

Permittee Lucky 8 Ranch, LLC.

Authorized Representative Nichotas Osadchuk

Address Phone Number (970} 846-5582

23850 Tobiano TRL , .
Oak Creek, CO. 80467 Email Address _nick@iucky@ranchco.com

Web Site www.[Ucky8rancho.com

Permitis for (check ull that appiyj: 7 Commerdial ¥ Competitive IJ Organized Group I Vending

Date Issued Q6/17/2019  Date Expires QBM7/2020  (Terms greater than one year subject to annual authorization.).

Seasonal or other peried of use [mitaiions

Permit Fee Formula Commercial; Greater of $110/year or 3% of gross revenue

Assigned Sites (commercial onfy): ¥ Nooe  No. of Aysigned Sites subject to fees

Special Area Fees Apply: O ves Elno Special Area Fee

Minimumn insurance coverage requirements _Moderate Risk: $500.000 per cccurrence, $1,000,000 annual aggregate

Permit is valid enly if 2 current Certificate of Insurance, listing the United States as additional insured, is on file with the issuing BLM Office.
Post use report due date(s) 07/47(2020Q Bond Requiretnent: B3 None Bond Amount

Purpose and activities authorized
ATV Tours, Snowmchite Tours, Horseback Riding, Guided Hiking, Guided Snowshoeing, Guided Crass Country Sknng

Approved Area of Operation

ATV, foot, and horseback traffic are limited to routes on map attached to this permit.

Certification of Information: I certity use of this permit will be as per the operanonb plan onfile with BLM. I acknowledve I am requxred ] comply
with any conditiens or stipulations required by the BLM inchuding the General Terms Hsted on page two of this form and any additional stipulations
which may be attached.

Additionat Stipulations are attached: Yes [ No

/(9 pa | 2-2-9

(Permitiee Signature) {Date}

Approved and issued for the conduct of permitted activities and lecations shown on this permit end in conformance with the operating plan. Permit is
subject to General Terms and any additonal stipulations attached.

Z{c{,uw M sty //4% W A 7/6/1%

(BLM Authorized Officer Printed Name) Eﬁ)i/ﬁ.uthonzed Officer S{ ature) {Date)

{Contimued on page 2)
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Lucky 8 Ranch, LLC Tours, Permit #C0-100-19-140

Additional Stipulations

The following additional stipulations apply to Lucky 8 Ranch tour activities.

1. Participants and staff must stay on existing roads and trails shown on permit map during
ATV, foot, and horseback activities.

2. Over-the-snow vehicle travel is allowed if snow depth is equal to or greater than two feet.

RS R PR P UL W AT FE U SO Py arenins i o = et et e it o Rt B ik M i e e e

3. Tours will not oceur if unusually i;auddy conditions exist.

4. Camping is not allowed with this permit.

Certification:

I have read these additional stipulations and understand that I must abide by them while
performing activities in connection with the permitted operations.

Date: /€ 14 Signature: ,7?/ éj?/
Print Name: /l/‘wacowj @SMWK '

Company Name: Vet B [Lgvel
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Lucky 8 Ranch — PL-19-195 Pictures taken October, 2019

View from CR
29 facing
south. White
tents on left
are hay
storage. Main
headquarters
are on the left
and not
pictured

West edge of
event site.
Looking west. CR
29 bisecting
center of pic.
Trout Creek
Subd. is located
in center.. BLM
property on the
backside of hill
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View from CR 29
property looking
southeast. Cliff
area is on east
site of Trout
Creek which is
from reclaimed
mine. Event
tent site under
arrow

Main barn on
left. Facing
SW
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Facing West,
“Bunk house”
in center.
“Kellner house
under arrow.

Staging area.
Barn on left.
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Reception/event
site. The tent has
a cement floor;
electricity
supplied by
generator.

Wedding
ceremony site.
Note sprinkler
system. Looking
north
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Telephoto of
wedding site from
Lot 9 Trout Creek
Subd facing east.
The surrounding
area is reclaimed
mining and the
foreground is
‘cliff’ area of
reclamation that
drops down to
Trout Creek

Outside seating
at
reception/event
tent. Note fire
extinguisher.
Access road in
background

PR ae
o i o,

T ekty

-
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ROUTT COUNTY PLAN} ‘G DEPARTMENT

ROUTT PO Box 773749 * Steamboat Springs, CO 80477 * (970) 879-2704 * FAX(970)
é 879-3992 |
Eﬁ COUNTY

REFERRAL AGENCY NOTICE OF APPLICATION

PLANNING DEPARTMENT
Date : 12/9/2019

This office has received a request for the following activity and seeks your input as a referral agency.
ACTIVITY#: TPL-19-185

PROJECT: Lucky 8 Guest Ranch

PETITIONER: DWAYNE M OSADCHUK TRUST

PETITION: Amendment to Special Use Permit PL-17-102 to change property boundaries and add/revise

current operations
ADDRESS: 23700 TOBIANO TRL, OAK CREEK

LOCATION/LEGAL:

Located 6-7 mi. N of Qak Creek, CO accessing from CR 29

Tracts in Sections 31&36 T5N R86W,; Sec 7, T4AN R85W,; Secs 11,12 T4N R86W and adj BLM
lease Sec 35-5-86; Secs 11814-4-86 1,922 acres ‘

The matter will be reviewed on:

Scheduled Review: Date _
Routt County Planning Commission 1/16/2020 at 6:00
Routt County Board of 211172020 at 1:30

Commissicners
Please submit comments by
December 30, 2019 to Chris Brookshire

Referral Agency Response: [ ] No

Comment

[ ] will Send a memo by the comment due date.

[ 1 Will attend hearing because there is technical complexity associated with this petition.
fA Comment:

*ﬂ*mﬂﬂm**ﬂ%@wm dede Rk dodkik FeRhkkickkkick ki iok ik kicoki
Reviewed by: Date: 1 2//9/( i

If no comments are received by the due date, staff must assume you have no concerns on this project.
The Planning Department has placed the application on the Routt County website for your review. You can
access this site at : www.co.routt.co.us/planning/pending.
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REGIORAL BUILDING LEPARTMENT

Proudly Serving Rural Routt County * City of Steambeat Springs * Town of Hayden * Town of Gak Creek * Town of Yampa * Routt County Schoo!

Plan Review Comments for Application PL-19-195

Date: 12/17/2019

Subject Property Address: 23850 Tobiano Trail
Project Name: Lucky 8 Ranch LLC
Applicant: Lucky 8 Ranch LLC

Dear Applicant,

The Routt County Regional Building Department has provided the following Plan Review
Comments for your application with the Routt County Planning Department.

1. This application is being reviewed under the 2015 ICC Building Codes and the 2017 NEC
State Adopted Electrical Code.

2. The Building Department would request County Planning to review our items, and where
Building Permit Applications are required with any of the new proposed uses we would simply
request that County Planning Approval letters if they shall be provided list out all the Conditions
of Approval required from all other County Departments for all of the new proposed uses.

3. 2-Pole Barn Style Pavilions: Recreational Accessory Structures are currently under review by
the Building Department. B

The Building Department would like to remind the applicant that most recently you submitted a
permit application and plans for a Building called “Moms Retreat” with County Planning,
Building, and Environmental Health Departments. Permit Number is TB-18-512. The Building
Department would like to remind the applicant and all other County Departments this building is
not to be used or associated with any public use or special events or ATV/Snowmobile tours held
on your property at this time. If you intend to switch the intended use of the structure under the
County Special Use Permit, they you will need to re-submit new plans to call this out as
Commercial Use Structure associated with your SUP Permit, this will change the review of this

~ structure from a Building Code Standpoint. We are glad to work through this change with you,
and we cans simply accept a addendum to recognize this change versus a new permit application.

4. Proposed Covered Riding Arena: This Building Department would like to remind the
applicant and their professional that this proposed building would need to be designed as an A-4
Occupancy as Public/Commercial Riding Arena. A-4 Occupancy has specific requirements

ROT Conty Regional 2Latcing Departrant
134 Sixth Street, PO Box 773840 Steamboat Springs, CO 80477 PH: 970-870-5566 Fax 970-B70-548% Email:
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based on the proposed use and number of occupants that would be allowed inside the building.
This would drive the design requirements along with type of construction of the building for
Egress and Exiting of chapter 10, Fire and Smoke protection within Chapter 7, Accessibility
within Chapter 11, and Plumbing Facilities per Chapter 12 and 29, You additionally will want to
review this project with Oak Creek Fire District, as per Chapter 9 of the IBC this currently
proposed building would need to have sprinklers installed due to being greater than 12,000
Square Feet, however this decision is at the discretion of the Fire District. If the Fire District was
not to require this Building to have sprinklers installed, then you will need to work through the
design in the IBC as a non-sprinkled building. You additionally mention other types of events in
the future to be held in this Riding Arena, for your benefit I would plan ahead in advance for
these other types of events, as an example if you were to hold wedding receptions or other types
of public events that have a high volume of occupants attending, then I would design in advance
for this Occupant Load number, to cover any possible event you may wish to offer in the future
saving you time and money on resubmittals to increases this Occupant Load number. The
Building Department can review the total number of Plumbing Fixture required by code with you
and the owner, and can work through reviewing special requests to reduce the total number of
fixtures potentially based on the type of events and number of events to be held per year, or the
reduction could potentially be made up with delivery of portable restrooms for large events.

6. Bison Handling Facilities and Small Barn for Potential Haunted House: The Building
Department would need more information on this proposed use, specifically the total number of
Occupants to be inside the Haunted House tour at one time. This type of use by Building Code
would be considered an A-Occupancy, most commonly viewed as a A-3. However if you were to
design this to have 49 or less persons in the building at any given time you could be viewed as a
B-Occupancy for this type of use which may be better or easier on design requirements.

The Building Department is willing to meet in advance of the Permit Application submittal to
discuss any design questions or concerns to help the professional and owner save time on the
design. We look forward to working with you on this project and appreciate your time in reading
this letter.

Sincerely,

7S

Todd Carr, Building Official
Routt County Regional Building Department

ROLIT County Regionat Bulcing Cepartrrent

136 Sixth Street, PO Box 773840 Steamboat Springs, CO 88477 PH: 970-870-5566 Fax 970-870-5489
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ENVIRORMENTAL HEAE{H

E § COUNTY

REFERRAL
TO: Routt County Planning Department
FROM: Rick Meizer-Routt County Department of Environmental Health

RE: TPL-19-195: Special Use Permit Lucky 8 Ranch

Review of Special Use Permit for Lucky 8 Ranch

¢ If food service is provided for guests for overnight pack trips it must be from a Retail Food Establishment. [n Routt
County, Retail Food Establishments, including catering, temporary/special events, and mohile food service, are
required to have a State of Colorado Retail Food Service license. Retail Food establishments are also required to
use water from an approved source. If guests provide their own food and water, no license is required.
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i | ROUTT COUNTY PLANNING DEPARTMENT
S ROU TT 136 6th St., Suite 200 * Steamboat Springs, CO 80477 * (970) 8§79-2704

E % COUNTY

PLANNING DEPARTMENT REFERRAL AGENCY NOTICE OF APPLICATION

136 &th Street, Suite 200
Steamboat Springs, GO 80477
Ph: {07C) 879-2704

Date : 11/6/20

This office has received a request for the following activity and seeks your input as a referral agency.

ACTIVITY# TPL-19-195

PROJECT: Lucky 8 Guest Ranch
PETITIONER: DWAYNE M OSADCHUK TRUST

PETITION; Amendment to Special Use Permit PL-17-102 to change property boundaries and
add/revise current operations
ADDRESS: 23700 TOBIANO TRL, OAK CREEK

LOCATION/LEGAL: Located 6-7 mi. N of Oak Creek, CO accessing from CR
29

Tracts in Sections 31&36 TN R86W; Sec 7, T4N R85W, Secs 11,12 T4N R86W and adjacent
BLM lease Sec 35-5-86; Secs 11&14-4-86 1,922 acres

This item was previously placed on hold due to the
COVID-18 pandemic. It has be re-scheduled to the
dates below. Any previous information submitted
will be included in the staff report. If you want to

The matter will be reviewed on; change or replace any correspondence, please
contact the staff planner below.

Scheduied Review: Date
Planning Commission 11/5/20  at 6:00 pm
Board of County Commissioners  11/16/20 at 11:00 a.m.

Please submit comments by 10/19/20 to Chris Brookshire

Referral Agency Response:

[] No Comment

[ ] Wil Send a memo by the comment due date.

[ ] Will attend hearing because there is technical complexity associated with this petition.

[X] Comment: No comments on the application. Please contact Routt County Env. Health for information regarding
COVID19 mitigations plans and self-certifications needed for events.

R A AR A AARR AT R A TR R AR R A R AR AR A A AR NN T R AR AR A AT NIRRT AAETAARSRAA ISR AR AR R h R R R

Reviewed by: Date:

If no comments are received by the due date, staff must assume you have no concerns on this
Project T AR A T RAA TR L LA A LA AXAARAFTAR R AR AR ARG R S hdh kR bbb b dd bbb i hhd bbb dbd b d bbb dnds

The Planning Department has placed the application on the Routt County website for your review. You can
access this site at : www.co.routt.co.us/planning/pending.
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From: Bond - DNR, Kyle <kyle.hond@state.co.us>

Sent: Saturday, October 17, 2020 %11 AM

To: Chris Brookshire

Cc: Elissa Slezak - DNR

Subject: Re: Permit/Application: TPL-19-195 at 23700 TOBIANO TRL, OAK CREEK for Special Use
- General :

Chris,

CPW does not have any major concerns with this proposal as many of the wildlife issues are addressed in the
wildlife mitigation plan. We observed in the proposal that ATV and Horseback tours began in mid-May this
past year. Slnce the proposal is asking to increase operational hours to 7 days per week and increasing ATV
tours from 10 people max to 10 vehicles max, that the ranch consider not conducting ATV/Horseback tours
until June 15th to allow for elk calving and deer fawning. If that is not a practical timeframe for the ranch,
please consider restricting hours of operation from May 15-Junel5 to 10am-3pm. Additionally, CPW
recommends the implementation and use of Interagency Grizzly Bear Committee (IGBC) certified trash cans to
avoid conflicts with bears in the area, Thank you.

On Wed, Oct 7, 2020 at 9:50 AM Chris Brookshire <cbrookshire(@co.routt.co.us> wrote:

Please see attached letter for your review.
. If you have any questions, please contact me.

Chris

- Chris Brookshire

Routt County Planning

136 6 St., Ste 200
Steamboat Springs, CO 80487
970.879.2704

chrookshire@co.routt.co.us
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Chris Brookshire
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From: Ronee Blake

Sent: Monday, January 13'. 2020 2:.09 PM

To: Chris Brookshire

Subject: FW: Lucky 8 Ranch

This was sentto me. @

Venanica 'Ronee’ Blake
Routt Caunty Planning
Office Manager
970-879-2704

From: Jim Spillane <spillane25@gmail.com>
Sent: Monday, January 13, 2020 1:27 PM
To: Ronee Blake <rblake@co.routt.co.us>
Subject: Lucky 8 Ranch

Dear Planning Department,

It has come to my attention that the Lucky 8 Ranch is requesting numerous extensions of operating hours for
their commercial ATV, snowmobile and horse back tours and has also requested to extend the permitted hours
and more than double the mumber of allowed amplified music sites for wedding receptions and special events. |
am a nearby neighbor and wish to make the following comments:

It is my understanding that the 2019 participant booking rate for their ATV tours was 20% and 26.2% for
snowmobile trips and that there were only three weddings. I am pleased to say that, to the best of my
knowledge, none of these operations caused disturbances of any consequence.

While this is good news, these small samples shed only a minimum of light upon how well issues of traffic and
noise will be mitigated as the Lucky 8 Ranch business grows and nears the currently allowed capacity. We
simply do not yet know the degree to which these issues can be effectively managed at higher numbers.

Therefore, I submit to the Planning Department that it is premature to allow an extension to a higher level of
use. It seems to me that it would be far more prudent on the part of the Planning Department, and in the best
interest of all property owners in close proximity to these operations, to wait until there is further evidence on
which to make a fair and appropriate judgment. It is simply too soon to authorize extended use that might come
back to haunt effected parties later. Let's see what happens at the currently permitted levels first.
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Chris Brookshire
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From: Ronee Biake
Sent: Wednesday, January 29, 2020 4:55 PM
To: Chris Brookshire
Subject: FW; Lucky 8 Ranch

Veronica "Ronee' Blake
Raoutt County Planning
Office Managex
970-879-2704

From: Matt Keyser <Matt.Keyser@sheratonsteamboatresort.com>
Sent: Wednesday, January 29, 2020 3:16 PM

To: Ronee Blake <rblake@co.routt.co.us>

Subject: Lucky 8 Ranch

Hello Ms. Blake,

If you would be so kind to forward this over to the Routt County Planning Department that would be most
appreciated.

We have been working with Nick and his wife Alicia and Lucky 8 Ranch for the last 2 years. They have provided
a wonderful guest experience both during summer and winter manths. Qur guests comment on how the
experience with the Bison is so unique, fun and interesting. They have given the experience a double thumbs
up each and every time. We sincerely recommend granting them the permit renewal so they can continue to
provide this wonderful and unique Routt County experience. It really showcases the beauty, heritage and
history of the North American Bison and how it played such a interesting part in Routt County's history.

All the best,
Matthew Keyser

MATTHEW KEYSER

Concierge Team Leader

T +1 9708716460 F +1970879 7686

sheraton.com | fike us on Fagehook | follow us on Twitter | follow us on instagram

SHERATON STEAMBOAT RESORT & VILLAS
2200 Village Inn Court, Steamboat Springs, CO 80477
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Chris Brookshire
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From; Kristy Winser
Sent: Wednesday, February 5, 2020 9:19 AM
To: Chris Brookshire
Subject: FW: Lucky 8 Application for Expansion

Thanks,
Kristy

From: Nancy Spillane [mailto:nancyspillane25@gmail.com}
Sent: Tuesday, February 4, 2020 4:51 PM

To: Kristy Winser <kwinser@co.routt.co.us>

Subject: Lucky 8 Application for Expansion

February 4, 2020

TO: Routt County Planning
Routt County Commissioners

FROM: Nancy Spillane, 23855 County Road 29, Oak Creek, CO 80467
970.756.1488

RE: Lucky 8 Ranch Application for Expansion of Commercial Business

My husband, Jim, and I are property owners on County Road 29. We live about a mile and a half down the
road from the Lucky 8 Ranch. We have lived in Routt County for 40 years. 1did come, in good faith, to
attend the meeting of the Planning Commission on January 15. However, when l arrived I learned that
the Lucky 8 application had -been moved to February 20. I will be out-of-state on that day, thus F am now
submitting my concerns.

In general, | am in agreement with everything written in the letter you received from our neighbor, John
Redd, which outlines his opposition to the expansion of the Lucky 8 commercial operations. More
particularly, I support Mr. Redd’s comments regarding his opposition to the expansion the business’
numbers are substantially below the current permitted capacity.

As well, my opposition is the same as it was when this commercial entity asked for its original permits in
2017. Some of you might recall that many neighbors showed up for those hearings. NOT ONE neighbor
was in support of this commercial enterprise being located in a neighborhood designated as an
agricultural zone. NOT ONE. The only people in the room who supported the commercial operation in an
agricultural zone were the applicants, their family members, and their current and prospective
employees. Not one neighbor voiced support. As far as I am aware, there still are no neighbors in support
of this commercialism on our rural county road.

When the commissioners originally voted for the commercial operation permit, they voted against the

Routt County Master Plan. Two commissioners pointed this out at the time, and their clarifications were

1gnor¢d. Like Mr. Redd, l am in agreemSEﬂfg’él}'gastLEféEng%‘,{éﬁ_’,Q&% forgyhich Lucky 8 is asking %gge%gfg%gtm
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- of the wording and intent of the Master Plan. In the Master Plan you will find these words:
“New...commercial... uses should occur within the vicinity of designated growth centers and in
compliance with adopted comprehensive plans of those areas.” Additionally, the Master Plan states that
“use permits that significantly alter the historical use, or character of an area may be deemed
incompatible with this plan.”

Is County Road 29 in a designated growth center? No, itisnot. Does the Lucky 8 commercial business
alter historical use of County Road 297 Yes, it does. Historically, County Road 29 has never been home to
commercial operations other than agricultural ones. Lucky 8 states that its intent is to promote agri-
tourism. I fail to understand how wedding and entertainment venues are related to the agricultural
industry in any manner. Historically the area has been used for ranching, haying, grazing, and livestock.
Does a commercial operation of this type alter the character of our area? Yes itdoes. The character of
our area is rural and tranquil. Adding snowmobiles, ATVs, shuttle buses, wedding and entertainment
venues is not compatible with the rural tranquility we all want to preserve. Isthe Lucky 8 commercial
expansion compatible with the Master Plan designation of agricultural use? No, it is not.

When a commercial use permit was originally gifted to Lucky 8 in 2017, Lucky 8 owners agreed to bring
all shuttle bus traffic to its location via Highway 131 (from a southern direction so as to avoid a traffic
increase for most of the houses on CR 29). Numerous and many shuttles have not followed that

- agreement. Many shuttle buses have been coming from County Road 33 {from a northern direction) and
completely ignore what was agreed to with the Routt County Planning Commissioners. This presents a
dangerous road situation given that many spots on our road are one lane and inappropriate for two-way
traffic when shuttle buses are on the road. It is especially dangerous in the winter months. Also, many
sections of the road are one lane; when people who do not know this road drive down it, it presents a less
than safe scenario for those of us who live on this road. Monitoring the agreement with Lucky 8 to bring
traffic from Highway 131 seems to have gone by the wayside.

1, alohg with our other concerned neighbors, respectfully request that you deny the changes requested by
the Lucky 8 Ranch. :

Thank you.
Nancy Spiilane

We can easily forgive a child who is afraid of the dark;
the real fragedy of life is when men are afraid of the light.
-Plato
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