
ROUTT COUNTY BOARD OF COUNTY COMMISSIONERS 
AGENDA COMMUNICATION FORM

FROM: Chris Brookshire, Staff Planner 
TODAY’S DATE: November 12, 2020 

AGENDA TITLE: 

Lucky 8 Ranch PL-20-179 
Request for Extension for Permit PL-17-166 COA #17 for Temporary Workforce 
Housing (TWH) 
Attachments: 
             Letter of request of extension 

Permit PL-17-166 
BCC minutes 1.9.18 
2017 Narrative 
Vicinity map 
Site Plan 

CHECK ONE THAT APPLIES TO YOUR 
ITEM: 
 ACTION ITEM
 DIRECTION
 INFORMATION
I. DESCRIBE THE REQUEST OR ISSUE:

The Routt County Zoning Regulations Section 8.22 address standards for TWH. 8.22. C and states: 

The TWH Facility shall be for a period no longer than three (3) years, including the reclamation 
phase. Extensions shall only be approved by the Board of County Commissioners. 

The Lucky 8 Ranch TWH permit will expire January 9, 2021. Lucky 8 Ranch is requesting an extension to allow 
employees to live on-site. These employees work on the ranch and also are involved with the operations of the 
Lucky 8 Ranch SUP for a guest ranch. 

Lucky 8 was going to place a mobile home on the ranch to address more permanent housing. However, with the 
COVID-19 pandemic, this was placed on hold because ranch operations could not be tested to determine how 
many employees were needed. 

Currently there are three employees living in the units. Six units in total were approved. 
The septic system has been installed, the area is graveled and trash dumpsters are in place. 
There has been no complaints filed with operations. 

II. OPTIONS:

1. Approve the request without conditions if it is determined that the petition will not adversely affect the
public health, safety, and welfare and the proposed use is compatible with the immediately adjacent and
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nearby neighborhood properties and uses and the proposal is in compliance with the Routt County Zoning 
Regulations and complies with the guidelines of the Routt County Master Plan. 

2. Deny the request if it is determined that the petition will adversely affect the public health, safety, and
welfare and/or the proposed use is not compatible with the immediately adjacent and nearby neighborhood
properties and uses and/or the proposed use is not in compliance with the Routt County Zoning Regulations
and/or the Routt County Master Plan, Make specific findings of fact; cite specific regulations or policies by
number from the Routt County Master Plan, and the Routt County Zoning Regulations.

3. Table the request if additional information is required to fully evaluate the petition.  Give specific direction
to the petitioner and staff.

4. Approve the request with conditions and/or performance standards if it is determined that certain
conditions and/or performance standards are necessary to ensure public, health, safety, and welfare and/or
make the use compatible with immediately adjacent and neighborhood properties and uses and/or bring the
proposal into compliance with the Routt County Zoning Regulations and Routt County Master Plan.

III. IMPACTS OF A REGIONAL NATURE OR ON OTHER JURISDICTIONS
(IDENTIFY ANY COMMUNICATIONS ON THIS ITEM): N/A

IV. BACKGROUND INFORMATION:
Lucky 8 Ranch is a working buffalo ranch and is approved for a Special Use Permit for a Guest Ranch with 
recreational facilities. 
The Board of Commissioners approved a Special Use Permit to supply Temporary Workforce Housing (TWH) 
for ranch employees on January 9, 2018. The approval was for a total of three structures, two units in each 
structure for a total of six units. 

V. LEGAL ISSUES: N/A

VI. CONFLICTS OR ENVIRONMENTAL ISSUES: N/A

VII. SUMMARY AND OTHER OPTIONS:
The TWH standards were developed primarily to address man-camps for oil/gas operations. According to the 
applicant, housing in Routt County can be difficult to find, therefore, housing on-site keeps employees from 
having to travel to work and helps with their living expenses. 

Due to COVID restrictions and uncertainty of the economy, Lucky 8 Ranch is requesting an extension so that 
the guest ranch can have additional time to assess operational needs to determine how much permanent housing 
may be needed in the future. 

If the Board approves the extension, the existing permit conditions would remain and a new permit would be 
issued with an expiration date of January 9, 2024.  

If there is a denial, the permit will expire on January 9, 2021. 
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